SCHEDULE

Task Name Party | Start Finish May '08 Jun'08 Jul'08 Aug '08 Sep '08 Oct '08

()]

28| 5| 12| 19| 26| 2| of 16| 23| 30| 7| 14| 21| 28] 4| 11] 18] 25] ] 8] 15[ 22| 2] 6 13| 20| 27] 3]

Task 1: Scope and Schedule M/F | 4/30/2008 | 5/12/2008

Task 2: Communication Plan 5/5/2008 | 5/30/2008

2-1 Plan Briefings w/TAG M 5/5/2008 12/15/2008 T T T T

2-2 Develop Plan M 5/5/2008 | 5/30/2008

2-3 SAG Mtgs M 5/19/2008 1/19/2009 S S

2-4 Key Community Leaders Mtg M 7/7/2008 4/6/2009 CL

2-5 Public Mtg (1) M 3/9/2009|  2/23/2009

2-6 Plan Website M 5/5/2008 5/30/2008

2-7 Public Mtg Documentation M 5/12/2008 4/6/2009 |:| |:| | I |:I

Bicycle/Pedestrian/Greenways

Task 3: Develop Policies, Goals and Objectives

3-1 Review Existing Plans M 5/5/2008 6/9/2008 |

3-2 Develop Goals and Objectives M 5/19/2008|  6/30/2008 ‘

3-3 Develop Policies M 5/19/2008|  6/30/2008

Task 4: Data Collection and Analysis

4-1 Identify Activity Centers M 5/5/2008 7/28/2008

4-2 Identify Existing and Planned Routes/Facilities M/F | 5/5/2008 7/28/2008

4-3 Identify Natural and Manmade Corridors M 5/5/2008 7/28/2008

4-4 County Crash Analysis F 5/5/2008 7/28/2008

4-5 Review Existing Sidewalks and Activity Areas F 5/5/2008 7/28/2008

Task 5: Develop Facilities Plan

5-1 Identify and Evaluate Potential Facilities M 7/28/2008|  12/1/2008 |

5-2 Draft Facilities System M 11/17/2008|  2/16/2009

5-3 Facility Classification M 7/28/2008|  12/1/2008 |

5-4 Recommend Facilities System M 11/10/2008|  2/23/2009

5-5 Final Report and Maps M 3/9/2009 4/6/2009

Parks, Recreation & Open Space System Plan

Task 6: Develop Policies, Goals and Objectives

6-1 Review Existing Plans and Programs M 5/5/08 6/9/2008 |

6-2 Develop Goals and Objectives M 5/19/2008|  6/30/2008

L A 4

6-3 Develop Policies M 5/19/2008|  6/30/2008

Fairfield County Active Transportation and Open Space Plan



SCHEDULE

Party

Start

Finish

L Task Name May '08 Jun '08 Jul'08 Aug '08 Sep '08 Oct '08
8 5| 1z| 19| 26 z| 9| 16| 23| 30 7| 14| z1| 28 4| 11| 18| 25 1| 8| 15| zz| 29 6| 13| zo| 27
38|Task 7: Inventory Facilities
39|7-1 Review Information on existing Parks, Facilities & Open Space M 5/5/08 7/28/2008
40
41|Task 8: Identify & Evaluate Potential Parks, Facilities and Open Space M 7/28/2008|  2/16/2009
42
43|Task 9: Recommend County Parks, Recreation and Open Space System
4419-1 Recommend Parks, Recreation & Open Sapce System & Programs M 11/10/2008 4/6/2009
45|9-2 Classification M 7/28/2008| 12/15/2008

PD = Preliminary Draft D=Draft F=Final

Milestone = ‘

T=TAG Mtg  S=SAG Mtg CL=Community Leader Mtg

Fairfield County Active Transportation and Open Space Plan




SCHEDULE

Task Name

Nov '08

Dec '08

Jan'09 Feb '09 Mar '09 Apr '09

10| 17| 24

1| 8] 15| 22 29

5| 1z| 19| 26 z| 9| 1s| 23 z| 9| 1s| 23| 30 6| 13| zo| 27

Task 1: Scope and Schedule

Task 2: Communication Plan

2-1 Plan Briefings w/TAG

2-2 Develop Plan

2-3 SAG Mtgs

2-4 Key Community Leaders Mtg

2-5 Public Mtg (1)

2-6 Plan Website

2-7 Public Mtg Documentation

Bicycle/Pedestrian/Greenways

Task 3: Develop Policies, Goals and Objectives

3-1 Review Existing Plans

3-2 Develop Goals and Objectives

3-3 Develop Policies

Task 4: Data Collection and Analysis

4-1 Identify Activity Centers

4-2 |dentify Existing and Planned Routes/Facilities

4-3 |dentify Natural and Manmade Corridors

4-4 County Crash Analysis

4-5 Review Existing Sidewalks and Activity Areas

Task 5: Develop Facilities Plan

5-1 Identify and Evaluate Potential Facilities

5-2 Draft Facilities System

5-3 Facility Classification

PD

CL CL

H 3 [ O

5-4 Recommend Facilities System

5-5 Final Report and Maps

Parks, Recreation & Open Space System Plan

Task 6: Develop Policies, Goals and Objectives

6-1 Review Existing Plans and Programs

6-2 Develop Goals and Objectives

6-3 Develop Policies

Fairfield County Active Transportation and Open Space Plan



SCHEDULE

Task Name Nov '08 Dec '08 Jan'09 Feb '09 Mar '09 Apr '09

10| 17| 24| 1| 8| 15| 22| 29[ 5| 12| 10| 26| 2| 9| 16| 23] 2] o] 16 23] 30| 6] 13] 20| 27

Task 7: Inventory Facilities

7-1 Review Information on existing Parks, Facilities & Open Space

Task 8: Identify & Evaluate Potential Parks, Facilities and Open Space PD D

Task 9: Recommend County Parks, Recreation and Open Space System

9-1 Recommend Parks, Recreation & Open Sapce System & Programs F

9-2 Classification

PD = Preliminary Draft D=Draft F=Final

Milestone = ‘

T=TAG Mtg  S=SAG Mtg CL=Community Leader Mtg

Fairfield County Active Transportation and Open Space Plan



