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Mid-Ohio Regional Planning Commission

Mid-Ohio Regional Planning Commission
Request for Letters of Interest:
OUTREACH TO IMPROVE ENVIRONMENTAL PERFORMANCE OF CENTRAL OHIO FLEETS

Invitation to Propose

Issued: Tuesday, June 16, 2009
Deadline for Submittal: Friday, July 10, 2009 by 4 p.m. EST

Request for Letters of Interest

The Mid-Ohio Regjonal Planning Commission (MORPC) seeks a qualified, experienced consultant to
help local governments in central Ohio develop “greener” vehicle fleets and related policies, through
various outreach activities to MORPC’s 46 local government members and other entities throughout
the MORPC 12-county region. This proposed contract period will be from August 3, 2009 through
April 1, 2011.

Background

MORPC is a voluntary association of local governments serving central Ohio. A catalyst for region
change, the agency’s work is seen every day through planning, programming and public policy in the
areas of economic development, energy, environment, housing, land use and transportation.
MORPC brings together the 12-county region of Delaware, Fairfield, Fayette, Franklin, Knox, Licking,
Madison, Marion, Morrow, Pickaway, Ross and Union counties.

Within the Center for Energy & Environment at MORPC, the Air Quality Program seeks to address our
region’s air quality issues and inform, educate and alert individuals, businesses and organizations of
the actions they can take to reduce air pollution. The program provides assistance to diesel fleet
owners by assessing their current fleet and identifying cleaner alternatives. Focusing on reducing
vehicle emissions is a key strategy to achieving air quality attainment status in central Ohio.

Purpose and Project Scope

While MORPC’s work has been successful, hiring a qualified consultant would allow the agency to
expand its reach by providing direct support to MORPC members, Green Pact supporters, and other
interested stakeholders. The consultant would work closely with MORPC staff to help fleet owners
identify state and federal funds to install emission-reduction technology, identify alternative or
renewable fuel sources, and replace old vehicles, as well as assist with project development and
grant preparation to improve the region’s air quality. The project services will include the following
tasks for a proposed contract period of August 3, 2009 through April 1, 2011:

=  Work with the 20+ Central Ohio Green Pact (see Appendix A) supporters to develop policies
to help them achieve "greener” public vehicle fleets through anti-idling directives, purchase
of higher performing vehicles, use of alternative power sources and/or retrofitting existing
vehicles, or other means. Encourage other entities in the region to develop a green fleet
policy as well.



= Create a database of all previous and current green fleet efforts throughout the 12-county
central Ohio region to assess opportunities for emission reductions; and develop a case-
study/best-practice online tool-kit for fleets to learn from.

= Assist MORPC members and other entities in the region with state and federal clean diesel
grant applications.

=  Provide information through forums, workshops, outreach events and presentations to
MORPC members, committees and other entities in the region; and utilize websites and
social media tools (i.e. YouTube, Facebook) to highlight fleet accomplishments.

Oversight

MORPC staff will monitor all phases of the project. The consultant will be expected to give regular
updates to staff.

Time Frame

The proposed contract period is August 3, 2009 through April 1, 2011. The deadline is subject to
modification, if necessary.

Proposal Format

Please submit a letter of interest that highlights your experience in fleet outreach and vehicle
emission reduction strategies in central Ohio. The letter should be limited to ten (10) pages and list
the name, address, and other contact information of the firm (may be part of letterhead). The letter
shall further list the name, telephone number, and e-mail address of a contact person with authority
to answer questions regarding the statement (ideally the day-to-day project manager for this work),
and the name, address, and phone number of a contact person to be notified regarding contractual
issues.

The letter shall identify the firm’s/team’s principal-in-charge and the day-to-day project manager
together with their qualifications. In addition, the letter shall provide an overview of each key
personnel working on the project and show their experience with similar work, including client
contacts. The letter should further state that the staff assigned to the project is available to complete
the project in the anticipated time frame. The letter shall also provide an estimated project schedule
and a list and description of tasks and deliverables for completing the project scope. Costs for this
project will be negotiated with the selected consultant and cannot exceed $135,000.

MORPC has a 12 percent Disadvantaged Business Enterprise (DBE) goal (see Informational Items
below). DBE participation is strongly encouraged but not required. The letter shall include an
identification of the firm as a corporation or other legal entity as well as a statement that the
consultant has sole and complete responsibility for delivery of the required services. The letter shall
further state that the consultant is presently not debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions by any federal department or
agency or ODOT. In addition, the letter shall be signed by a representative authorized to legally bind
the firm.
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Evaluation Criteria

MORPC staff will evaluate and rank the letters of interest to determine the most qualified firm based
on the following criteria and weights:

50% Demonstrated knowledge and experience relevant to the project
30% Approach to scope of work

10% Demonstrated working knowledge of clean diesel grants

10% Commitment of personnel to the project

MORPC reserves the right to reject any and all letters of interest in whole or in part received in
response to this request. MORPC may waive minor defects which are not material when no prejudice
will result to the rights of any other contractors or to the public. Interviews, except for negotiations
purposes, may be waived if MORPC finds that one firm is clearly more qualified to perform the
services than the other firms. MORPC will then invite the selected firm to enter into negotiations for
project scope, schedule, and budget.

Submission

Please submit all letters of interest in electronic format by Friday, July 10, 2009 by 4 p.m. to Ms.
Ashley Lester at alester@morpc.org. Questions may be directed to Ms. Lester by e-mail.

Informational Items

DBE Requirements

The MORPC Transportation Department has a 12 percent disadvantaged business enterprise (DBE) goal, and
respondents are strongly encouraged to meet this goal. DBE firms must be certified as such by the Ohio
Department of Transportation or other USDOT-authorized certification agency. MORPC will expect contractors
to meet or exceed the DBE percentage included in their contract, and will require ongoing reporting of this
percentage during the contract life. MORPC will also include DBE prompt payment requirements in all
contracts.

Liability

Neither MORPC nor any member agency of the steering committee shall be liable for any costs incurred by the
consultant in response to this Request for Letter of Interest, or any costs incurred in connection with any
discussions, correspondence or attendance at interviews or negotiation sessions. All materials submitted in

response to this request shall become the property of MORPC and may be returned only at MORPC’s option. All
materials received shall be considered public information and shall be open to public inspection.

Non-Discrimination

The Mid-Ohio Regional Planning Commission (in accordance with Title VI of the Civil Rights Act of 1964, Stat.
252,42 U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation,
Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the
Department of Transportation issued pursuant to such Act) hereby notifies all bidders that it will affirmatively
insure that in any contract entered into pursuant to this advertisement, minority or women business enterprise
will be afforded full opportunity to submit bids in response to this invitation and will not be discriminated
against on the grounds of race, color, gender, or national origin in consideration for an award.
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Members:

Counties Cities ' Organizations

Franklin Bexley Lithopolis Liberty COTA
Columbus New Albany Washington FSWCD
Dublin Metro Parks

MORPC

Gahanna
Grandview Heights
Grove City
Hilliard
Pataskala
Powell
Reynoldsburg
Upper Arlington
Westerville
Whitehall
Worthington



