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APPROACH TO INVOLVING THE PUBLIC

The Public Involvement Plan

Involving the public early and often is critical to helping a community understand
transportation projects so it can, in turn, provide meaningful input to help shape
the project. As outlined in Step One of ODOT'’s project development process,
the 1-270/US 33 Northwest Freeway Study team made an early commitment to
including stakeholders and responding to them throughout the process.

When the study was initiated in fall, 2003, a Public Involvement Plan was drafted.
Consistent with activities prescribed in ODOT’s Public Involvement Guide and
Guidance for Best Practices for Incorporating Environmental Justice into Ohio
Transportation and Environmental Processes, those who had a stake or interest
in the project were identified, as were mechanisms for involving them.

The goals and objectives of the Public Involvement Plan included working with
various public and governmental agency stakeholders to:

o |dentify study area problems, issues needs and goals;

o Determine existing conditions in the study area;

¢ |dentify and evaluate possible alternatives or solutions;

o Develop strategies to implement study recommendations; and

e Forward germane concerns, which are not within the purview of this study
to the appropriate authority.

In order to meet the goals and objectives, an open, proactive public involvement
process was designed to solicit input from the community at large, stakeholder
groups and others who may be affected by and benefit from the study. The plan
included:

e Project committees, which included:

0 A Steering Committee of the funding partners, including Mid-
Ohio Regional Planning Commission (MORPC), Ohio Department
of Transportation (ODOT), the cities of Columbus, Dublin and
Hilliard and Franklin and Union counties. The Federal Highway
Administration (FHWA) and Central Ohio Transit Authority (COTA)
also participated. The Steering Committee’s role was to provide
guidance to the project team on community priorities and issues of
concern, as well as to shape the study’s direction as it progressed.
The Steering Committee was also to serve as a liaison with their
own communities, communicating study progress and seeking
input from their elected officials and agency leadership, as
needed. In December 2004, the Steering Committee meetings
were supplanted by funding partner “team” meetings held
approximately once a month. (See Appendix 1-A for a list of
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Steering Committee/funding partner members and meeting
summaries.)

0 A community-based Advisory Group that included Steering
Committee members, other government agencies such as COTA,
business interests such as local chambers of commerce and
economic development directors, schools and neighborhood
groups like Kimberly Woods, Glenn Civic Association and
Sweetwater Homeowners. Low income and minority interests
were also represented. (See Appendix 1-B for a list of Advisory
Group members and summaries of the four Advisory Group
meetings.) The Advisory Group’s role was to advise the project
team on local concerns, opportunities and community priorities.
These meetings were open to all members of the public.

Updates to the MORPC Policy Committee, Citizen’s Advisory
Committee (CAC) and Technical Advisory Committee (TAC).
MORPC'’s Policy Committee was responsible for adopting
recommendations, then forwarding them to ODOT and local jurisdictions
for implementation. All MORPC meetings were open to the public.

Two sets of public meetings. The first two public meetings were held in
May 2005 to seek input on the project goals, environmental “red flags”
and the nature and extent of the traffic problems in the study area.
Another public meeting in May 2006 sought input on proposed
recommendations. (See Appendix 1-C for public meeting summaries.)

Workshop sessions with staff from each jurisdiction to ensure that local
issues were considered in the design of conceptual alternatives and
strategic plan recommendations. (See Conceptual Alternatives Report for
workshop meeting summaries.)

Project materials and mailings to a list that grew from approximately
500 recipients in October 2003 to 6,000 recipients by May 2006. Mailings
included three project newsletters, two postcard mailings about each
public meeting and letters of invitation to the four Advisory Group
meetings. Project newsletters were also distributed to public libraries
located within the study area. (See Appendix 1-D for project newsletters
and meeting notices.)

Study documents were posted on the “Northwest Freeway Study” link on
MORPC’s Website at 1270-US33.morpc.org. Figure 1-1 shows a screen
from the Website.
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Figure 1-1 Excerpt from Project Website
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Welcome Services Calendar About Us Members Contact Us

I270-US33 Open House

1270-US33 Open House presentation and overview.

Welcome to the [-2T0/US 33 Northwest Freeway Study open house. After you have signed in, we invite you to visit each of the five
information stations described below. Study team members are positioned at each station to provide you information, answer your
questions and to listen to your comments. After vou have visited stations #1 through #4, please be surc to fill out a comment form at
station #3 so we have a written record of your thoughts. You may also fax, mail or ¢-mail your comments to the study team (see the
comment form for contact information).

Station 1
Why We're Here

The Mid-Ohio Regional Planning Ci ission (MORPC), Ohio Department of Transportation (ODOT), Columbus, Dublin, Hilliard

and Franklin and Union counties, along with a community-based Advisory Group, are working together to identify long-term
mobility solutions for the 1-270 West Outerbelt area.

At this station you'll leam the study's goals and objectives, where we are in ODOT's 14-step Project Development Process, how yvou
can play an advisory role and who has the statutory decision-making authority to approve and implement projects identified at the
study’s conclusion.

o Study Goals
« Studv Focus Area Map
» Where we are in the ODOT 14-Step Process

» Decision-Making flow chart
Station 2

BACKGROUND INFORMATION ON GROWTH, LAND USE, ENVIRONMENTAL CONSTRAINTS AND PLANNED
TRANSPORTATION IMPROVEMENTS

This station infi ion about the proj I growth in population and land use in the study focus arcas. This station also
identifies the natural and man-made envi al issues, and izes transportation improvements that are already planned.

Please review this information thoroughly. Did we miss any planned developments? Did we find all the natural and man-made
environmental issues that could affect how we develop al ives to imp mobility in the arca?

o Current Land Use

» Future Land Use

o Cultural & Man-made red flags

» Natural Environmental red flags

« Programmed Transportation Improvements

fibe:/ FCY Documents snd Settings™M wrie Kaidor My Docu., ORPC NW Outerbelt Study Webste Public mesting page btm (1 of MEE/ 2006 1 2:26.54 PM

o Extensive media outreach and news coverage to ensure reporters and
area readers and viewers were aware of study issues and public
meetings. (See Appendix 1-E for sample news releases and
representative media coverage.)

o A speaker’s bureau that responded to requests for presentations.
Presentations were made to all city councils in the study area at least
twice, and to Franklin and Union County engineering staffs, OhioHealth
Corporation and Jerome Township residents.
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project team recommended that 1-270 and US 33 be widened to meet future
mobility needs, and that two new interchanges — including 1-270 and Davidson
Road and US 33 and Mitchell-DeWitt -- move forward for further analysis. (See
the Conceptual Alternatives Report for more detail on how alternatives were
developed and shaped by technical analysis and stakeholder input.) This
information was shared with the Advisory Group at its third meeting, held January
2006.

A

The Advisory Group meeting was publicized through e-mail, postcard mailings
and on the Website.

To refine further various conceptual alternatives, members of the project team
met with each jurisdiction from January through March 2006 to review concepts
and further develop the most promising approaches. It was communicated that
these concepts were not meant to imply a final decision had been made on
whether to proceed with the proposed strategy, but rather to illustrate what was
conceptually possible to address the forecasted traffic problems.

Summary of Step Four Public Involvement Activities

The purpose of Step Four was the development of a plan to implement each
improvement project. As the conceptual alternatives were being further refined,
costs were estimated and an overall timetable for implementing each proposed
project was established. These strategies were summarized in the Strategic
Plan and reviewed with Steering Committee members monthly from February
through April 2006. (See the Strategic Plan for more information.)

In May 2006, the Advisory Group met for the fourth time. A public meeting was
held that same evening. Both meetings outlined the recommendations in the
Strategic Plan and highlighted the several conceptual alternatives that were
developed for each interchange in the study area.

Figure 2-1 Public Meeting, May 2006
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The Advisory Group and public meetings were publicized through e-mail, a
6,000+ postcard mailing, a news release, the Dublin cable television channel and
on the Website. Additionally, a newsletter summarized recommendations and
promoted the meetings.

Presentations were again made to city councils and planning and engineering
staffs in the study area. Members of the public who were unable to attend the
public meeting were invited to attend their local city council meeting. A
presentation/public meeting was also held in Jerome Township at the request of
one of the Advisory Group members. This meeting was publicized by flyers
distributed to approximately 1,100 residents in the Jerome Township area.

Briefings were provided to MORPC's Citizens’ Advisory and Transportation
Advisory Committees, as well as to the MORPC Policy Committee. The MORPC
Policy Committee is expected to adopt the recommendations in September 2006.
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CONCLUSIONS

The public played a key role throughout the 1-270/US 33 Northwest Freeway
Study, meeting the objectives initially set forth in the Public Involvement Plan.
The Steering Committee and Advisory Group helped identify problems, goals and
objectives; verified the extent of the mobility problems and provided guidance on
community values as conceptual alternatives and a Strategic Plan were
developed.

The public participated in public meetings held at the end of Steps Two and Four.
These meetings were widely promoted through the Web, mailings and in the
media. Local jurisdictions and elected officials participated in workshops and
council presentations to help develop conceptual alternatives and the Strategic
Plan. Additional public meetings were held for a major employer moving into the
study area and residents in Jerome Township so they could more fully
understand and comment on proposals affecting their area.

As each of the individual projects identified in the Strategic Plan move forward in
future phases of study and implementation, the viability and acceptance of each
recommendation will continue to rely on this commitment to an open and
transparent public process.
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