
SPRING 2020
PROJECT LAUNCH

- Kick-off meeting with 
  project working group

- Data collection/analysis

- 1st round of regional
  stakeholder workshops

SUMMER 2020
PUBLIC OUTREACH

- Public survey

- Focus groups

- Targeted outreach

FALL 2020
PLAN ADOPTION

- Planning tools & 
  guidelines development

- Program & policy 
  recommendations

SPRING 2021
FINAL PLAN

- 2nd round of regional
  stakeholder workshops

- Final plan development

SUMMER 2021
PLAN ADOPTION

- Plan adoption

- Open house

- Demonstration projects


