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IMPACT OF TRAILS
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GREAT AMERICAN
RAIL TRAIL

This independent economic analysis finds that the
Great American Rail-Trail® could generate annually:
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TRAIL TOWN FRAMEWORK MORPC
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'DECIDING
ON TRAILS

7 Practices of Healthy Trail Towns

A Trail Town is a community through which a trail
passes that supports trail users with services,
promotes the trail to its residents, and embraces
the trail as a resource to be protected and
celebrated.

--North Country Trail Coalition (adapted)



PROJECT PURPOSE MORPC

DRAFT AUGUST 2022 Develop a Central Ohio Trail Town Framework and
CENTRAL OHIO regional initiative that will:

TRAIL TOWN FRAMEWORK

o Support local quality of life by addressing
active transportation options for residents

» Make communities more walkable and bikeable
to maximize trail user visits and trail user
spending.
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COG TRAIL COMMUNITIES: KEY FINDINGS

1.Addressing
the Whole
Community

A Trail Town initiative that
is managed by MORPC, a
regional planning
organization, is uniquely
positioned to approach
trails and communities in a
holistic manner.

2. Diverse
Community
Types Need a
Flexible

Program

Expanding a Trail Town
initiative to include a wider
spectrum of community
types will result in a
program that would need
to operate differently than
existing efforts to
successfully serve
participating communities
and trail users.

3. A Large
Regional &
Metropolitan Trail
Town Program is a
New Frontier

The City of Columbus is
significantly larger than
most recognized trall
communities, putting the
Central Ohio Trall
Communities Program in
the position to demonstrate
how a Trail Town initiative
can be effective in a large,
urbanized area

MORPC

4. Urban and
Suburban
Communities
Present Unique
Opportunities
and Challenges

Central Ohio’s urbanized
communities present both
unique opportunities and
challenges concerning Trail
Town implementation and
the trail user experience

5. Participating
Community
Geographies
May be Harder
to Define

The boundaries of urban
communities may be less
defined in dense areas




COG TRAIL COMMUNITIES: PROGRAM AREAS MORPC
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Marketing & Community & Economic Infrastructure Wayfinding Art, Culture, &
Communications Business Catalysts Placemaking
Engagement




EARLY IMPLEMENTATION

MORPC

« Host an annual Trail Town-focused COG forum

- Host a regional placemaking workshop and follow with local
workshops (with MORPC technical assistance funds)

- Engage communities to develop a program brand identity
- Populate COG website with community information
- Seek funds to operate a fully funded program

« Form a COG Trail Communities Working Group to address
outstanding gquestions and advance early implementation
action items




Columbus Outdoor
Trail Pass De;l_ti

NEXT STEPS: ENCOURAGE TRAIL USE

Columbus Outdoor Trail Pass Update:
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ENHANCED

Feeling

The trail user is oriented to where they are

and where they're going, and confident they
can get their basic needs met at any time.




NEXT STEPS: COMMUNITY
PLACEMAKING TECHNICAL
ASSISTANCE

Activity Description

Engage staff members, community leaders, and residents in a
dynamic and immersive placemaking exercise to uncover the
valuable assets and cultural elements that embrace individuals
seeking to connect through trail-based experiences

Deliverables
« "Community Readiness Assessment"
o "Community Trail Profile"

Anticipated Outcomes:

* Alocal agency empowered to promote their community to residents and
visitors as a walkable, bikeable, nature-focused, and welcoming place.

» A proactively aligned local agency ready to participate in a planned
Regional Trail Town Designation Program

What are Trail Towns? A trail town approach is a way of leveraging trail tourism and active transportation opportunities to promote

mode-shift, economic development, and quality of life enhancement.



NEXT STEPS: ESTABLISH A WORKING GROUP

CENTRAL OHIO GREENWAYS
STRATEGIC PLAN ACTION ITEM C1: ool crincers )
establish a TRAIL COMMUNITIES tem Update - 2023 "

WORKING GROUP

Central Ohio Greenways Updated
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Central Ohio Greenways
Strategic Plan Action
ltem Update - 2023

Introduction

Central Ohio Greenways (COG) is a trail network of national significance spanning 230+ miles,
connecting Central Ohio to other parts of the state and country. The COG network includes parts of
the Ohio to Erie Trail and the national Great American Rail Trail that extends from Washington, D.C_,
o Seattle, Washington. COG trails are traveled more than 12 million miles annually by residents and
tourists. The trails provide economic, quality of life, and health benefits to the community. With Central
Ohio expected to be a region of over 3.1 million people by 2050 — bringing an increased demand for
more walkable neighborhoods, transportation options, and cutdoor recreational opportunities — trails
have become even more critical to the livability of our growing region.
In 2015, MORPC'’s Commission approved the creation of the COG Board. The Board serves as a
‘subcommittee to the Sustainability Advisery Committee and focuses on increasing the use and miles
of the regional trail system_ Ilts 256 members represent the public, private, and nonprofit sectors. The
Board is guided by working teams that support the advancement of the Vision and Mission of COG.
Vision: A world-class network of trails accessible to every Central Ohioan.
Mission: To increase greenway trail mileage and use of trails for recreational and

ITEM UPDATE 2023

Central Ohio Greenways Updated Actions

New action items for the COG Strategic Action Plan have been shaped through a collaborafive
process that reflects the Board's dedication to continuous improvement, alignment with regional
goals, and supporting Cenfral Ohioans’ quality of life. While building upon the achievements of the
2016 Strategic Action Plan, the COG Board Retreat provided an invaluable opportunity for the Board
1o reflect on past accomplishments and unite in bold envisioning for the future. The COG Board
Reftreat has generated an update to the existing Strategic Action Plan rather than a new plan. This
iterative approach highlights the Beard's dedication to continuous improvement by aligning the
actions of the Central Ohio Greenways program with regional goals, ensuring a more robust and
impactful program. The goals outlined in the table below capture the collective plan for an enhanced
trail experience supporting the development of healthier, safer, more inclusive, and more sustainable
communities. The COG Board's adopfion of these updated action items demonstrates a commitment
to advancing the Cenfral Ohio Greenways program.
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COLLABORATION ACTION ITEMS

Facilitate partnership development among local and state
governments, advocates, and other partners

Action

Establish a Trail Towns Working Group

COG Board Working

Leadership

Groups

MORPC
Staff

Establish Sub-Region Collaboration Groups

Maintain the Regional Bikeways File and COG
Vision Map

Develop Active Transportation, Outdoor
Recreation, and Maobility Partnerships

Advocate for Trail Funding

Engage with Statewide Organizations

Develop a Climate and Environmental Action
Plan

-
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MESSAGING ACTION ITEMS

Share the COG mission and vision with the public, local
governments, and other partners

D Action Leadership Groups Staff
M1 Manage the COG Website » .
M2 Manage the COG Social Media » .
M3 Manage the Outdoor Trails Pass » .
M4 Haost Trail Forums . .
M5 Maintain the Trail User Map .

CBUS

PASSES




RESOURCES & GUIDELINES ACTION ITEMS

Establish best practices, guidelines, and toolkits

COG Board Working MORPC

Leadership  Groups Staff

RG1 Maintain Brand Guidelines .
RG2 Establish a Parinership Messaging Toolkit . .
RG3 Establish Trail Safety Protocols . ]
RGA Establish and Maintain a Trail Count .

Monitoring Program
RG5 Establish a Trail Design Guide . ]
RGE Set Protocols for Cunstudim, Detours, and . .

Alerts along Trails
RGT Establish Trail Event Protocols . » DESIGN GUIDELINES
RGs | Ecablon Wayndng i - :
RGY Establish a Grants Narrative Toolkit : . . s
RG10 Offer Technical Assistance .
RG11 Complete an Impact of Trails Report .

MORPC




PROGRAM OPERATIONS ACTION ITEMS

Evaluate the program budget and resources

COG Board Working MORPC

Action

Leadership Groups Staff

Establish Cnteria for Expanding the
POt COG Footprint . .
Develop Local Government
POZ Sponsorship Guidelines ¢ ¢
Manage Standing and Project Basad
PO3 Working Groups » .

MORPC




PROPOSED BOARD, WORKING GROUP, AND COMMITTEE

COG Board

COG Board

Ongoing Program
Working Groups

Trail Communities (Towns)
Working Group

1) Implement the Trail
Communities Program

2) Maintain the Outdoor Trails
Pass

Trail Development Working
Group

1) Criteria for expanding the
COG Footprint

2) Maintain the COG Vision

3) Establish Sub-region
Collaboration Group
Footprints

STRUCTURE

Project Steering
Committees

Wayfinding Strategy— 2023

Trail Town Framework—
2023

Mapping COG Natural
Assets — 2024

Construction and Detours —
2024

Annual Collaboration
Meetings

Regional Mobility and
Outdoor Recreation
Collaboration Meeting

State Agency Partnership
Meeting*

Subregion Collaboration
Meetings

Events

Forums (3x)

Summit Optional




MELINDA VONSTEIN, AICP

Central Ohio Greenways Program Manager
Mid-Ohio Regional Planning Commission

T:614.233.4222

Mvonstein@morpc.org
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