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Introduction to DCT

Board Members DCT by the Numbers

* Chair: Ferzan Ahmed * 69 staff members

» Todd Miller « 49 drivers

* Bruce Luecke « 30 vehicles

’ Sarah Huffman » 2024 Operating Budget: $5.1

* Jill Love million

» Beth Futryk » Facility is ~12,000 sq. ft. located in
« Ben Turner the southwest of the City of

Delaware



DCT'’s Core Services

FLEX Service Demand Response Service

Same-day service within a “County-Wide" next day service
geographic area e.g. City of

Tiered fare system based on
Delaware, and Sunbury

mileage:

$2 one way, with discounts for 0 - 10 miles: $8

11 —= 20 miles: $17
> 20 miles: $29

Call to schedule: 740-363-3355




FLEX Microtransit
Service in Delaware

Launched in June 2020

Monday - Friday, 5 am -9 pm
Saturday, 8am -4 pm

* Ridership Statistics

* January: 9,663

e February: 9,387
City.of Dblaware.Zone . & *  March: 8,987

e April: 9,399

* May: 9,326

° June: 7,926

° July: 10,874

* August: 11,366

* September: 11,094

e October: 12,905

YTD Ridership: 100,928




FLEX Microtransit
Service in
Sunbury

Berkshire . . Launched October 14, 2024

Geographically constrained to
Sunbury, portions of Galena and
Berkshire Township

Monday - Friday, 6 am to 6 pm

Direct connection to/from Tanger
Outlet Mall

Direct connection to Big Walnut
Elementary, Middle, and High Schools




No Slowing Down

September Records:
® Combined Ridership Weekly Record = 3,493 trips

October Records:

® Single Highest FLEXDay = 628 trips, October 24th

® Combined Ridership Highest Day = 750 trips, October 24t
®* Combined Ridership Monthly Record = 15,687




Existing Vehicles vs. New Vehicles

- Existing Vehicles
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740-363-3355
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hank you!

Contact Us

o o

Phone Website Address

740-363-3355 www.delcotransit.com 119 Henderson Court
Delaware, Ohio 43015
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https://www.delcotransit.com/
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