
MORPC – Comprehensive Economic Development 
Strategy Committee (CEDS)

November 21,  2024

















Our City is a Lab



InfrastructurePeople Funding

Play to our strengths = differentiator





At the core of the 
Hilliard City Lab’s
success is a close 

partnership between 
the City and Converge 
Technologies, a high-

tech commercialization 
incubator.  

 



• Co-branded with Hilliard City Lab
• Companies benefit from:

• Shared space, equipment and software 
• Engineering/technical assistance
• Grant & RFP assistance
• College & high school intern support 







Innovation Grants 
• Awarded $956,500 to 32 projects since mid-2021
• Supported more than $85 million in private investment, 

creating or retaining 1,073 jobs

Pitch Night Events

Public/Private Partnerships



City Employees 
• Anyone welcome!
• Just need an innovation mindset and passion for 

learning & problem-solving

Focus 
• Assisting Hilliard City Lab startups with prototypes
• Assisting with startup company evaluation
• Improving City Services 



Sandbox

• Public/Private Partnership
• Developed to reduce costs of 

AI product prototyping
• Allows testing in controlled & 

safe server environment

Al



• Custom circuit board design & production for 
rapid prototyping

• Real-world learning for college & high school 
STEM students

• $1,500,000 in State of Ohio grants to kickstart 



Hilliard City Lab
Use Cases



Spray Park
Programming



Sanitary Sewer Flow 
Sensor Detection



Multi-User EV Charging 
Software App



Robotic Boat
“Algae Destroyer”



2024 Recognition
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