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Heading Toward
a Crisis
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Verizon announces
they will relocate
500 workers

BMW Financial Services
announces they are
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looking for a new home e
for their 560 employees g S = a 5=




2020-2024
Strategic & Aggressive
Course Corrections
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COMMUNITY PLAN

Apr

Revenue and cost per acre generalized to neighborhoods or blocks (existing conditions)

Annual Per Green arens shown below are locotions
Acre where total revenue per oore exceeds

Revenue o

Commercial and Mixed-use Areas

Old Hilliard
i

Community Plan Adoption

with cost/revenue land
evaluation
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Funded and Built 70-Mile
Fiber Optic Network




.5% Voter Approved
Income Tax Increase
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People Infrastructure Funding
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Hlliard Play to our strengths = differentiator
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converge

technologies

e

At the core of the
Hilliard City Lab’s ((ce»))

success is a close "
partnership between H | I Ia rd

the City and Converge
Technologies, a high- C ty La b
tech commercialization
incubator. I
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converge

technologies

e Co-branded with Hilliard City Lab

e Companies benefit from:
* Shared space, equipment and software
* Engineering/technical assistance
* Grant & RFP assistance
* College & high school intern support
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HILLIARD

Development
Corporation

Innovation Grants
» Awarded $956,500 to 32 projects since mid-2021

* Supported more than S85 million in private investment,
creating or retaining 1,073 jobs

Pitch Night Events

Public/Private Partnerships
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NNOVATION

Ambassadors

City Employees
* Anyone welcome!

e Just need an innovation mindset and passion for
learning & problem-solving

Focus
» Assisting Hilliard City Lab startups with prototypes
e Assisting with startup company evaluation

* Improving City Services
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Hilliard
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Al Sandbox

 Public/Private Partnership

e Developed to reduce costs of
Al product prototyping

e Allows testing in controlled &
safe server environment

((ce)

H{lliard
Clty Lab




l:: Ohio Manufacturing
— Innovation Center
-

e Custom circuit board design & production for
rapid prototyping

* Real-world learning for college & high school
STEM students

* 51,500,000 in State of Ohio grants to kickstart

((ce)

H{lliard
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Hilliard City Lab
Use Cases



Spray Park
Programming ((co2)

H{lliard
Clty Lab




Sanitary Sewer Flow
ensor Detection

lliard
Clty Lab




Multi-User EV Charging
Software App
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H{lliard
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RoboticBoat § = (o)

“Algae Destroyer” | . H ”la I‘Cl
' Clty Lab
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