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October 1, 2024
1:30 = 3:00
AGENDA

1) Welcome and Introductions: Mike Andrako
2) MORPC Updates — MORPC Staff
3) COG Partner Updates
i. RAPID 5 — Luke Messinger
ii. LinkUS = Zach Sunderland
iii. Blueways — Jonathan Miller
iv. Ohio to Erie Trail — Jody Dzuranin
v. Buckeye Trail Fest — Jody Dzuranin
vi. Others
4) COG Working Group and Steering Committee Updates -
a. COG Board Project Updates — Melinda Vonstein
I. COG Mapping Natural Assets
ii. COG Detours and Reroutes Guidelines
b. Trail Development Working Group - Kelly Scocco
1. Regional Collaboration Meetings
2. Trail Etiquette — Laura Ball
c. Trail Towns Working Group — Kari Kaufman
1. Logo and Brand Development
2. Outerspatial — Melinda Vonstein
5) Other Business — Board Members
6) Closing — Mike Andrako

William Murdock, AICP Chris Amorose Groomes Michelle Crandall Ben Kessler
Executive Director Chair Vice Chair Secretary




CENTRAL OHIO GREENWAYS
Board Meeting
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OPENING ACCESS TO THE REGION’S BLUE & GREENWAYS

S @b 0 iyl Summer COG Forum
| ' ‘ |deas for the Winter COG Forum?

Submit them to Melinda Vonstein by
October 31, 2024
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Current Technical Assistance Activities

Active Central Ohio Bicycle and Land Use
Transportatlo Greenways Pedestrian PIanning
n Planning Visioning Safety
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Important Dates for 2025 Program Cycle MORPC

July 22, 2024 e 2025 DRAFT Program Guide Posted Online
September 4, 2024 e CAC/TAC Meetings for Final Approval
September 16, 2024 e Call for Applications
September 18, 2024 e Informational Webinar
* October 11, 2024 e Deadline to Submit Applications
November 15, 2024 e Awardees Notified

o Kick-off Meetings with Awardees

www.morpc.org/program-service/technical-assistance-program
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http://www.morpc.org/program-service/technical-assistance-program

V
Community-Based Planning Assistance ﬂg MORPC

CONSULTANT SERVICES PLANNER POOL
PROGRAM PROGRAM

Assistance with the
RFP and Consultant RFP Clearinghouse for
Procurement Process all member
for Planning & Zoning community projects
Related Activities

Assistance with
Smaller-Scale Projects
and Pre-Planning
Activities

Short-term temporary
planning staffing
assistance




COG BOARD NOMINATIONS : DUE OCT 31, 2024 MORPC

Private Non-Profit Trail User
Partners Partners Groups

Suburban Chamber of Tourism
Community Commerce Partner

Rural Environmental
Communities Partner

BOARD CHAIR




COG PARTNER
UPDATES




MORPC

PARTNER UPDATE : RAPID 5




MORE COTA,
MORE
SIDEWALKS,
MORE
OPPORTUNITY

Central Ohio Greenways
October 1, 2024

22

Link Us
Moving our region. Together.

A ekl Couli MO, OHIC REGIONL THE CITY OF " s
COTA [l Bi%oe: s MORFC COLUMBUS COLUMBUS




®
LinkUS
Remaining Dates:

September23—CMLENorthlights

October 2 - COTA McKinley Facility - Noon (ADA-focused)
October 3 - COTA McKinley Facility - 6pm (ADA-focused)
boosting each one on social media October 7 - COTA McKinley Facility - Noon (ADA-focused)

and preparing toolkits for each one October 12 - Reynoldsburg High School - 6pm

Heavily promoting town halls,

that includes a social post and

template for email marketing for

all partners to be able to share out WWW. LinkUSC()lumbus_com
on their channels. Our goal is to

drive as many RSVP’s as possible

so share, share, SHARE!



MORE COTA

MORE SI DEWALKS - Faster, more reliable public transportation

45% more service hours

MORE OPPORTUNITY Creating walkable communities with more access to

work, healthcare, home and entertainment

- Safer and expanded sidewalks, bikeways and
trails
500+ miles

$60 million invested annually

+ More opportunity
Building the infrastructure to grow our economy

Support existing communities




2050
REGIONAL

TRANSIT
VISION

EXISTING

Transit Service

New
COTA//Plus
Zones

Northwest

West Broad "
East"Main

In Progress
Planned for Near-term Study

14 S 45%

New or Rapid More
Improved Transit Lines Service
Transit Lines



CORRIDOR UPDATES

West Broad BRT
*  90% Design
« Submitted project to FTA for funding in August 2023

East Main BRT
*  60% Design
» Submitted project to FTA for Rating Request in August 2023

Northwest BRT
« Scoping 30%
* Plan to submit to FTA for Project Development in 2024

East-West Northern Franklin County study
» Scoping for Study with RFP release in Q4 2024

1-71

1-270
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ETOD ACTION PLAN AT A GLANCE

/' Central Ohio is one of the fastest-growing metro areas in the Midwest.
I][I We know that sprawling growth isn’t sustainable growth, but
UDD increasingly, workers can’t afford market-rate housing near their jobs.

With growth comes change - but it
shouldn’t happen at the expense of
Central Ohio’s existing residents.

ETOD can help Central Ohio by
addressing these problems:

. . E 45% increase in median
Today we have a unique opportunity to: oac home sales prices since
' 2020

« Reimagine our current patterns of $12,700 on average spent by

growth ' S § Central Ohio households on
transportation

 Help correct inequities created by
infrastructure investment and design 40,000 Franklin County

) @ households don’t have a car,
* Invest in systems that support our — and many jobs are difficult to

region’s most vulnerable residents reach without one



INITIAL GOALS

We believe we have the opportunity to realize
the vision outlined in insight2050 Corridor
Concepts to focus a significant portion of our
current and future growth along our LinkUS
rapid transit corridors.

There is significant opportunity to equitably grow
our economy along the three rapid transit corridors
in design. By analyzing the potential opportunity at
only 15 of the 48 stations, in just the next 10 years
we could add:

e 11K new housing units at all sizes and price
points

o 2.4M sf, or 42 football fields, of new
commercial and industrial development

©
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21 Hospitals

L o

350 Schools

380,000 Jobs

ol

T74 Parks

o]

24 Colleges
and Universities




ETOD CORRIDOR OVERVIEW

Five BRT station locations
along each corridor
evaluated for:

Current employment, housing and
demographics

Development potential

Job growth potential

Capacity for affordable housing
Essential services and connections
Revenue capture and financing
tools

1-270

9 ___0_6 a0

k270

Northwest
@
@
@ %
@
West Broad 6532 M?in@) ®

West Broad Corridor
Opportunity Sites

Central Avenue

Eureka Avenue

Wilson Road
Phillipi/Georgesville (Westland)

G NI NI

Rockbrook Crossing Avenue

Northwest Corridor
Phase | Opportunity Sites
Twin Rivers Drive

3rd/Fifth Avenue

Lennox Town Center

Riverview/Kohl's

CL NI NI

Bethel/Olentangy Plaza

East Main Corridor
Opportunity Sites
1. 18th Street (Columbus)

2. Alum Creek (Columbus-
Hanford Village)

3. James Road (Columbus)
4,  Hamilton Road (Whitehall)

5. Davidson Drive / Haft Drive
(Reynoldsburg



Survey Says... Central Ohio
wants walkable
communities!

e 96% of COTA riders walk to the bus stop (COTA
On-Board Survey 2023)

e 90% of local residents support prioritizing
development near transit stops (Zone-In
Survey 2023)

e 79% of home-buyers want to be within an easy
walk to places they need/want, such as schools,
shops and parks (National Association of
Realtors Community Preference Survey - 2023)




TSI PROGRAM TIMELINE

Regional workshops
to develop committee
structure and define
project eligibility

2022

ORC revised to
allow COTA to
fund TSI projects

Regional workshops

wor Formal
to f|na.1I|ze establishment
committee of TSI
structure, policy committees

development

T r

Spring Summer Fall Winter
2023 2023 2023 2023
Execution of ®
COTA/MORPC TSI policies
IGA development, project

identification

Project
prioritization,
finalization of

policies

2026-2030 TSI CIP

adoption
Spring Summer
2024 2024

l

Programming of priority
projects, development of a
fiscally-constrained draft CIP



COMMITTEE ROLES AND

WORK

Technical Working
Groups (TWGs)

 Direct representation for
each jurisdiction

« Technical staff (planners,
engineers, financial
managers)

* Identify and prioritize TSI
projects within each
geographic quadrant

Technical Coordinating
Commiittee (TCC)

e Subset of TWG members

 Build consensus between
guadrants and recommend
regional CIB/CIP

« Maintain pipeline of projects
for future CIP updates

Leadership
Committee (LC)

Elected/executive level
officials

Approves bylaws, policies,
and procedures

Review and approve
recommended TSI CIB/CIP

Determine overall
programmatic strategy
with TCC



PROGRAMMING GOALS

* Expand access to existing and planned transit services

® Ensure everyone benefits

® Promoting each jurisdiction’s top priority

® Leverage other funding and maintain program flexibility

® Elevating projects that can proceed with partial funding

® ldentifying phases that can be shifted by year

® Build from local needs in each quadrant

¢ Allow for differences in programmatic strategy between TWGs

® Technical Coordinating Committee unified all four proposals



ACCOMPLISHMENTS

300+ projects
130+ projects 130+ projects

83 projects

Fiscally-

Local Initial

Constrained
Program

Priorities Programming

$262M

$675M




BY THE NUMBERS 83 PROJECTS
DRAFT 2026-2030 $262M (2024 $)

PROGRAM




216 total comments

PU BLIC * 192 supportive

ENGAGEMENT  15neutral
SUMMARY * 10 opposing

* Largely supportive of the program in general
or additional projects

* Connections between projects
* Sidewalks and greenways

* Short gaps in existing network

* Higher concentration of comments in NW,
but engagement across COTA service area




TSI CIP DEVELOPMENT TIMELINE

June July August

Review
public input

Prepare/

TCC Meeting Tt recommend ) Recommend

draft CIP

CIP adoption

5/7 7/17 9/11

Virtual open

7/25 - house/public
8/23 comment




NEXT
STEPS

- Continue engagement of community,
government, non-profit and business
stakeholders

- Continue corridor design and federal
grants process

- November 5 Election

STAY CONNECTED

Visit our website at LinkUSColumbus.com

and sign up for project updates.

Send us an email at
info@LinkUSColumbus.com with

guestions and comments.

Follow us on social media
@LinkUSColumbus to keep up with the
latest happenings about LinkUS.

Check out our YouTube channel
@LinkUSColumbus for program videos and

E'."

presentations.
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CENTRAL OHIO BLUEWAYS UPDATE

WORLD RIVERS DAY CLEANUP
* 3,750 POUNDS OF TRASH REMOVED

WORKING GROUP PROJECTS

ENVIRONMENTAL
STEWARDSHIP USER EXPERIENCE WATER TRAIL DESIGNATION

INVASIVE SPECIES ID GUIDE

NATIVE VEGETATION
RECOMMENDATIONS

4L

ONION BAG PROJECT l

ACCESS POINT SPONSORSHIP
PROGRAM

|

_[

HAZARD REMOVAL
CONSORTIUM

l

SIGNAGE PACKAGE

|

MORPC

ORDER OF DESIGNATION

_[

SIGNAGE ADDITIONS ]

—[ MAINTENANCE ADDITIONS ]

s —<



MORPC

OHIO TO ERIE TRAIL

OHIO
oERIE
TRAIL

Jody Dzuranin,
Executive Director
Ohio to Erie Tralil




COG WORKING GROUP & STEERING COMMITTEE UPDATES

Wavfindin Mapping Natural Detours & Trail Development Trail Towns
y 9 Assets Closures Worklng Group Working Group

« Complete

* Available on the
COG Website

« COG Staff

available to share

the results

« MORPC
technical
assistance
available to help
implement

e Technical

Working Group
meeting end of
July

* Project

completion
anticipated in fall
2024

« Committee has

meet twice to
provide input on
detour designs
and detour
communications

Communities
may request
support from
COG TD working
group to design
detours in the
future

Two page
guidance
anticipated fall
2024

» Group
subd|V|ded into
rural and urban
groups

« Quadrant
meetings
anticipated in
October

* Rural Quadrant
Meeting
Scheduled for
November

» Submitted a Trail
Town
Ambassador
Training Program
proposal to ATIIP
in partnership
with Columbus

* Branding Project
Underway

* OuterSpatial

MORPC




TRAIL DEVELOPMENT WORKING GROUP

REGIONAL COLLABORATION MEETINGS: SIDEWALKS, BIKEWAYS, AND TRAILS

NORTHEAST NORTHWEST SOUTHEAST SOUTHWEST

Monday, Oct 21, Tuesday, Oct 22, Wednesday, Oct 23,
2024 2024 2024

Friday Oct 25, 2024

9:30-11:30 3:00 - 5:00 1:00 - 3:00 1:00 -3:00

Westerville Dublin Service Wigwam Event Scioto Grove
Community Center Center Center, Pickerington Community Center

MORPC




TRAIL TOWN WORKING GROUP

DRAFT BRANDING
Inspiration

Similar Logos & Fields of Work

NATIONAL
Uil 4
d - e Sl
ACADIA Campbeliford,

A Trent-Severn
Trail Town

R SR
¥ t;-_-q
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TRAIL TOWN WORKING GROUP:

OUTERSPATIAL

OuterSpatial

PROVIDE A HOLISTIC AND INCLUSIVE VISITOR EXPERIENCE

ad

oS




F.STERIHG
~“COLLABO RATIVE
C.MMUHITIES \

Outei'"s patia'er'ridges tﬁ\e gap betwee‘ﬁ parks
and recreation’ argamzatrons and vnsators
whowant to find new ways to get outmde.
~The result is-passionate communlttes that
work t’ogether to protect our outdoor
resources while having fun outs;de. P




THE PLATFORM

AVAILABLE FOR VISITORS AT NO COST

FOR VISITORS

Web

A free website visitors can use to
discover new experiences and plan
their next adventure.

Mobile

A free app that helps visitors
have a great experience while
outside.

OuterSpatial

{a} DRGANIZATIONS

Five Rivers MetroParks

METRGPARKS Verified

-

C‘rfg Share . Favorite

For more than 80 years, Five Rivers MetroParks has been connecting people with

1:04 F W T

¢ Five Rivers MetroParks

Information

Safe ways to cool down in your MetroParks

wirittan by

Five Rivers MatroParks

Rivers MetraParks
h

For more than 50 years, Fiv

has been connecting peopla v
natura. Protecting open space and natural areas
5 at the heart of the mission of MetroParks,
which protects more than 16,000 acres of

lar

ts, grasslands, farmlands and watlands.

surrounding our parks, preserving habitat

nature. Protecting open space and natural areas is at the heart of the mission of Address

MetroParks, which protects more than 16,000 acres of forests, grasslands,

sation efforts focus on river corridors and

maum
Marion
ontaine
[edawar
Marywvilie
Colur
2l
Langon
Cirde

409 East Monument Avenue, Dayton, Ohio

farmlands and wetlands. Conservation efforts focus on river corridors and areas

surrounding our parks, preserving habitat on the largest scale possible so that

Phone Number

wildlife, flora and fauna have better places to live and thrive, while encouraging BAa7-275-7275



Q FEATURE HIGHLIGHT

MAPS

. Seamless & Personalized

Maps are cross-organization and they adapt to
highlight nearby locations related to whatever
activities the visitor is interested in.

Points of Interest

Support for 150+ point of interest types ensures
maps cater to all visitors, regardless of their
interests, skill, or comfort level.

. Qutings

Create curated routes with stops along the way to
highlight interpretive walking trails, backpacking
loops, ranger-led discovery hikes, and more.

-

1269

£ A -
Urban Wilderness South Loop Trail

Outing in ljams Nature Center, Baker Creek Preserve, William
Hastie Natural Area, Marie Myers Park, Forks Of The River Wildlife
Management Area

Q. search far anything..

Location Type Open/Closed Family-Friendly

1 Reviaw

. \ j | Information Map Social
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Q FEATURE HIGHLIGHT

9 OuterSpatial Manager

Picacho State Recreation Area ® ® Publi:

Aras

Infa Social Locations Documents Maps

CLOSURES &

Bulletin Board

ALERTS e ——rr

Sat App Images

Locations

P o

Cower Image Imaga 2 Imaga 3 Imaga 4 Imags &

01 Manage Closures
e = Qutings

Name
Create ad-hoc or scheduled closures and add cantant

context to keep visitors and partner organizations

in the loop.

Picacho State Resraation Ares

Dascription

Monday, June 6

] [} & — =] L4

W0 years ago Pigacho was a Enld mining town with 100 gitizens ‘.ad.'ly the site is a State Park, populas .
hikers, anglers and campers, The park offers diverse scenery, including beavertail cactus, wild burros.
snd theusands of migratery waterfowl. {The park is on one leg of the Pacific Flyway.) Eight miles of the @

River are the recreation area's eastern barder,

02  Highlight Closure Information

As |n any desert eountry, travelers on this road should earry extra water and other essential supplies. 3

vehiclas are required to stay on the authorized routes of travel in tha recreation ares. In case of troub|gs nn

keep calm and remain near yeur vehicle and in the shade until help arrives, &Chauru 941 AM

3 Picacho State Recreation Area is
closed due to flooding, Tap to read

maore.

Closed badges, cartography, and quick filters clearly
show visitors what's open and closed.

A one-to-twe paragraph description.

Details
00 Notify

Seasons of Availability
@) winter @D sodng @D summer @ Fall
Send email and push notifications to communicate Allowed Activitive
changes in open/closed status, critical updates, and

mare.

Boating ®  Hiking ® Swimmirg ¥ Gescaching ®  TentCamping X RVCamping X Fionicking %

Good Fer

Families =

Duilas B Damalstinne
Terrm

5 of Servica Privecy Pollay




o FEATURE HIGHLIGHT

CREATE &
SOCIAL

. Post and Check In

Visitors can create posts with photos, and
(optionally) prove they were there with
geovalidation.

. Review

Visitors can rate and review locations to provide
feedback and share their experience with others.

@ o

Visitors can also report conditions and/or hazards
directly, and organizations can use tickets to act on
the reports.

1314

Q. search for anything.

Location Type Open/Closed  Family-Friendly

Check In
Use your phone's GPS to perform a location-validated
check-in,

Post
Upload a photo and dacument your adventure,

Review
Rate and review a location.

Report
Report a condition, incident, ar hazard,

Trail Running Report

Mate Irwin
Hayworth Hollow
Trail im ljarms Nature Center

Downed Tree(s)

Jul 13, 2024 at 1:51FM

QO Likes | O Comments

) Comment




Q FEATURE HIGHLIGHT

CHALLENGES

Inspire & Incentivize

Encourage visitors to explore the outdoors with
challenges that highlight locations and tasks.
Foster friendly competition with digital badges,
gamification features, and awards.

: 02 .. Crowdsource Information

Ask visitors to take photos, respond to surveys, and
create reviews/reports tied to locations. Use time-
based and geofenced alerts to prompt them.

L,
. 0&  Vvalidation

- s

Location and QR code validation ensure the
authenticity of each challenge response, providing a
secure way for visitors to track their progress.

Wl GG W

X Group & Trip Plan

Quaestion 7 of 24 or fewer

),

©

204212 Hiking Challenge

o~

¢ Friun il Your Trip Plan Lo
[T PARTICIPATING SINCE DECEMBER 16, 2022

Please select the place in Yosemite National

-

Park where you plan ta start your wildernass trip.

; : 3 Done Social
(Tap here to view a reference map of possible

trip start and end locations in Yosemite National

Fark.) LEADERBOARD 18 Pa

View Leaderboard

(0) Hetch Hetchy: Base Line Camp Road

FEED

(0 Hatch Hetchy: Beshive Meadows

Chack-in for 20422 Hiking Challenge

(O Hetch Hetchy: Cottonwood Creek
Steve Fenny

18- 20422 Hiking Challerge: Maple Ridge Regerva

() Hetch Hetchy: Mather Ranger Statian

December 11, 2032 ot 12:48pm Likes | @ Comments

() Hetch Hetchy: Miguel Meadow

Like (&) Comment

H h Hetchy: P Li valley
O Hateh:Hahy: Boopanaut Yalfey Chack-in for 20423 Hiking Challangs
Passport to Your California
State Parks

] Open Ended

Michalla

I8 20422 Hiking Chellange: Mapie Ridge Resena

(0 Hetch Hetchy: Rancheria Falls

Decamber 11, 2022 at 12:47pm DLikes | O Cormmants




Q FEATURE HIGHLIGHT

ACCESSIBILITY

01 Simple & Intuitive

Easy navigation and a predictable interface lower
the learning curve, facilitating use with
accessibility tools like VoiceOver and TalkBack.

02  Clarity

Legible fonts, high contrast, and well-placed
interface elements. Maps are designed for outdoor
use — even in the dark!

03

Inclusive

Improve the on-the-ground experience for visitors
with vision, hearing, and mobility impairments.
Offer multiple pathways for neurodivergent visitors
to complete tasks.

6:007

YOUR COMMUNITY IS

Ohio -

©O 0 0 0

Open Family-Friendly Dog-Friendly Hiking

Location Type Open/Closed Family-Friendly

Bulletin Board

Experiences Organizations Challenges

Accessibility Shortcuts

VoiceOQver

AssistiveTouch

Smart Invert

Switch Control



TYLER -5 -
TECHNOLOGIES -k

Steep Ravine Environmental Campground

ampground in

S Rav Camp Area (sites
E1-E7)

Steap Ravine Environmental
Campground

S e Site LISt Site Legend
5II|! |:| B \ L} '.L:CO'l
October
Get Di

& 3.: Stewardships Hike In Primitive Campsite #EMO1
>< 00 - @ Ehapar oy > Hike In Primitive Campsite #ENO2
. . California Department of Parks and Recr... e #
: ; Additional Information 9 Hike In Primitive Campsite #EMO3

Hike In Primitive Campsite #ENO4

Partnership and Integration Teedie

& reservecalifornia.com

Provide a single, integrated experience and a digital wallet for
visitors by making passes, reservations, and tickets available in
your website and app alongside your outdoor recreation
information.




AGENTS OF
DISCOVERY

Partnership and Integration

Surface Agents of Discovery Missions in OuterSpatial so visitors
can more easily discover them alongside your outdoor recreation
information. They can then follow a deep link into the Agents of
Discovery app to complete their mission.

Location Type

i
I
1
i
I
[
]
@
g

Biodiversity
ﬁaca

of Cuy

Family-Friendly d Biodiversity of Cuyamaca

Informatior

me to Cuyamaca Rancho State Park! An

call this park

Read Maore




ORGANIZATION
PARTNERS

859 (and counting!) of the world's most prestigious and
cherished outdoor organizations contribute to OuterSpatial.



MELINDA VONSTEIN, AICP Mike Andrako, P.E.

Central Ohio Greenways Program Manager  COG Board Chair
Mid-Ohio Regional Planning Commission Mobility Engineer
Franklin County Engineers Office
T: 614.233.4222
mvonstein@morpc.org S——
111 Liberty Street, Suite 100
Columbus, OH 43215 Eﬁ%lllr?;)e,r

MID-OHIO REGIONAL
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PLANNING COMMISSION
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