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AGENDA

Welcome

Discuss Outcome of Last Meeting

Members and staff discussed the decision to wait for Member Wedel’'s opinion regarding
platform options, agreement on the nine subject matter expertise areas, and identification of
three main priorities: evaluating platform options, defining the advisor role, and beginning to
recruit advisors. Progress was noted in narrowing down the focus areas and the need for one
advisor per subject matter area for the beta test.

RDAC Feedback

Dave Dixon shared feedback from the RDAC, highlighting a suggestion to include cybersecurity
as one of the domains. Members suggested that cybersecurity could be grouped with privacy,
confidentiality, data use, data ethics, and Al under a broader category of "Methods and
Management."

Platform Options Update

Members and staff reviewed platform options, listing several potential platforms including
Google Classroom, Confluence, and Docuware Wiki. The Group also discussed the strengths
and limitations of each platform, with a focus on ease of use, integration capabilities, and budget
considerations. Raj Roy was tasked with updating the platform evaluation matrix with the new
options discussed.

Other business

Members and staff discussed the recruitment of advisors for the pilot, emphasizing the need to
identify individuals with expertise in the ten core areas. Dave suggested leveraging the RDAC
network and other professional connections to find suitable advisors. The importance of
defining the advisor role and setting realistic expectations for time commitment was highlighted.

Next Steps
o Staff will
e Update the platform evaluation matrix and distribute it to the Members.
¢ Circulate the advisor recruitment message to the RDAC and follow up with potential
advisors.
Members will review the platform options and provide feedback.
e Member Tesfai will prepare a draft definition of the advisor role for discussion at the next
meeting.
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Adjourn

Please notify Lynn Kaufman at 614-233-4189 or LKaufman@morpc.org to confirm your
attendance for this meeting or if you require special assistance.

The Regional Data Coaching Working Group will meet every 3 weeks,
Thursdays, 1.30 — 2.30 pm.

Please contact Raj Roy (rroy@morpc.org) with questions.
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