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AGENDA

Welcome

e Discuss Outcome of Last Meeting

e RDAC Comments
Member Tesfai summarized the RDAC discussions, highlighting the need for a proof of
concept and the shift from a non-email platform to a listserv. Members Wilson and Tesfai
agreed that focusing on simpler solutions like a listserv and community office hours would
be more effective.

Listserv Lauch

Management and Setup

Raj Roy noted the need to confirm with MORPC IT about setting up the listserv using existing
email addresses. Members suggested launching the listserv at the next RIDG meeting on
August 14.

Purpose and Description

Members and staff discussed the importance of creating a clear description and purpose for the
listserv. Suggestions included naming it "Data Coaches at MORPC" and ensuring it is easy to
understand and use.

Pop ups as outreach strategy

Location and Timing

Members and staff discussed potential locations for pop-up events, with the Columbus Public
Library being a preferred choice due to its accessibility and availability of meeting rooms.
Member Hines volunteered to check the availability of meeting rooms for mid-September.

Event Format

Members and staff agreed on the importance of facilitating conversations and setting context for
the events. Suggestions included rotating locations to be more inclusive and considering the
timing of events to maximize attendance.
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Other business

Listserv Details

Raj raised concerns about the volume of emails and the need for managing subject matter
expertise. Members discussed potential solutions, including tagging topics and creating
subgroups within the listserv.

Backup Plans

Staff asked about backup plans if MORPC IT cannot set up the listserv. Members and staff
agreed that MORPC should handle the setup and propagation of the listserv.

Adjourn

Please notify Lynn Kaufman at 614-233-4189 or LKaufman@morpc.org to confirm your
attendance for this meeting or if you require special assistance.

The Regional Data Coaching Working Group will meet every 3 weeks,
Thursdays, 1.30 — 2.30 pm.

Please contact Raj Roy (rroy@morpc.org) with questions.
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