
December 2023 Workforce Tracking WG mee�ng notes 

Date: 12/7/2023 

Atendees 

• Bill LaFayete (Regionomics) 

• Kier Scot (WDBCO) 

• Emily Nutwell (OSU TDAI) 

• Dave Dixon (MORPC) 

• Adam Porr (MORPC) 

Purpose 

Define the ini�al work for the Workforce Tracking working group and plan our next steps. 

Desired outcomes 

• Impact statement for the working group will be defined (as bullet points, with further 
refinement expected) 

• Overall scope (major ac�vity) of working group work will be defined 

• At least one candidate for a SMART goal to be achieved in the next 18 months will be defined 

• Next ac�ons will be defined and assigned 

• Par�cipants will have a mutual understanding of expecta�ons for working group members and 
MORPC facilitator 

• Par�cipants will understand the rela�onship and expected interac�ons between working group 
and Regional Data Advisory Commitee (RDAC) 

• A recurring mee�ng schedule for 2024 will be proposed 

Agenda 

• Introduc�ons and agenda consensus [5 min] 

• Mo�va�on (review related objec�ve in Regional Data Agenda) [5] 

• Background on origins of working group (Bill and Kier) [up to 10] 

• Brainstorm impact statement and produce bulleted version [up to 30] 

• Logis�cs [10] 

o File sharing (link to SharePoint folder) 

o Communica�on preferences 

o Recurring mee�ng schedule 

https://www.morpc.org/2023/wp-content/uploads/2023/08/2023-2025-Regional-Data-Agenda.pdf
https://morpc1.sharepoint.com/:f:/s/GISteam/Eo9ixNu8SM1Ih8IB2vxD1zgB-hMJ7D7TNjXjkT2dIvF4Xg?e=3uZr9S


o Roles and expecta�ons 

• Brainstorm major ac�vity (if �me allows) 

• Brainstorm SMART goal (if �me allows) 

Ac�on items 

• Kier: Write dra� of impact statement 

• All: Provide feedback on impact statement 

• All: Respond to logis�cal ques�ons raised by Adam in follow-up email dated 12/7 

Notes 

• Impact statement, ac�vity, and SMART goal to be presented to RDAC on Jan 23 
• Dave proposed the following overarching goal for the group:  Figure out what workforce-related 

data is available. Create a tool to put it in the hands of decision makers.  Seemed to be general 
consensus among group. 

• Kier and Bill discussed background/mo�va�on 
o Resources exist for evalua�ng job quality (e.g. Aspen Ins�tute) 
o Organiza�ons are making investments to mo�vate decision makers to focus on job 

quality (e.g. Families and Workers Fund, Results for America) 
o Desire among workforce advocates to put in place principles for atrac�ng and ataining 

engaged workforce 
o Lots of prior art in terms of framework development 
o Lots of relevant data exists.  How can we add value? 

 Cura�ng 
 Aggrega�ng 
 Interpre�ng/contextualizing, e.g. 

• How will Silicon Heartland transform our economy, and what will this 
mean for our people/communi�es 

• How to ensure jobs will allow people to contribute to their poten�al, 
support their household, have a living wage, have a reasonable 
commute 

• Impact statement (the why) brainstorming: 
o Revelvant RDA objec�ve (for reference): Support a holis�c approach to how the region 

captures and evaluates job quality data and equity gaps in the workforce system, 
empowering local governments and workforce boards to pursue coordinated strategies 
toward beter employment outcomes. 

o Audience: Elected officials, local workforce boards and other workforce-related 
organiza�ons 

o Data and resources related to workforce and job quality exist.  How can we provide 
context/interpreta�on, fill gaps? 

• Ac�vity brainstorming 
o Create version 1 of a tool (specifics TBD) 

• SMART goal brainstorming 



o Define job quality (reference Jobs for America, Dept. of Commerce) 
 Necessity 
 Features of job 
 Job opportunity 
 Quality of each job, and basket of jobs 
 Access to jobs by groups (especially marginalized groups) 
 Shouldn’t be too prescrip�ve 

o Understanding who will use the tool (user personas) 

 


