DRAFT Evaluation Scores
Transit

The criteria for evaluating applications for new funding commitments are used to measure how well
they advance the six goals identified for the MTP.

Through transportation:

e Reduce per capita energy consumption and promote alternative fuel resources to
increase affordability and resilience of regional energy supplies.

e Protect natural resources and mitigate infrastructure vulnerabilities to maintain a healthy
ecosystem and community.

e Position Central Ohio to attract and retain economic opportunity to prosper as a region
and compete globally.
Create sustainable neighborhoods to improve residents' quality of life.

e Increase regional collaboration and employ innovative transportation solutions to
maximize the return on public expenditures.

e Use public investments to benefit the health, safety, and welfare of people

Data for the criteria in each goal was compiled. The overall score for each goal is on a scale of 1 to
10 subjectively based an overall consideration of the data and qualitative statements with regard to
each criterion. Although there is no specific weighting of criteria within each goal, there are three
levels of priority among the criteria for each goal (A, B, and C) as shown in the Criteria Tables within
the Policies. The score is also established relative to the other applications’ information for the goal.
If the data associated with a particular goal do not provide a meaningful distinction between two
applications, they received the same score for that goal. For minor differences, the scores between
two applications will be close to each other. For applications that are clearly separated based on the
goal criteria, the applications scores will be significantly different. Included with the goal score is a
brief rationale for the score. The Transit category is evaluated on the following criteria:

Energy Economic Opportunity

Congestion Relief (A)
Job Retention & Creation (B)
Development Readiness (B)
Travel Tim Uncertainty & Delay
Natural Resources Reduction (C)

e Other Considerations (A)

e Vehicle Miles of Travel (A)
o Components that Save Energy (B)
e Other Extraordinary Aspects (B)

Emission Reduction (A)

Addressing Sensitive Land Issues (B)
Water Runoff Quality & Quantity (B)
Vegetation and Habitat Restoration (B)
Other Extraordinary Aspects (B)
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Sustainable Neighborhoods

Origin/Destination Density (A)
Pedestrian System (A)
Bikeway System (A)
Displacements (B)

Transit System (B)

Other Considerations (B)

Collaboration

e Percent and Amount of MORPC
Funding Requested (A)

e Documentation of Support and
Collaboration (B)

Origin of Project/Project Readiness (B)
Percent and Amount of Private Sector
Funding (B)

Applicant Priority Ranking (C)

Small Agency Funding Capacity (C)

Health, Safety & Welfare

Crash Reduction (A)

New Transit Ridership (A)
Environmental Justice (B)
System Life (A)

Other Considerations (C)

The following pages provide the DRAFT score (1 to 10) by goal and brief rationale. Staff requests the
AFC to review these and provide feedback by December 30. Revised scores will be provided to AFC
for review on January 6 in advance of the January 20 AFC Meeting.

The final pages provide the total score in order from highest to lowest. These scores reflect the goal
score weighted as established in the Policies (shown below). Also, shown are the scores by goal and

rationale for each goal.

Activity Category

Resources

Collaboration
Health, Safety
& Welfare
Sustainable
Neighborhoods
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Economic Opportunity Summary - PRELIMINARY DRAFT

Transit

Map ID Project Title

EO Score EO_Rationale

402

Corridor Initiative and Strategic Corridor Land Acquisition

7

405

Across the various criteria for the Economic Opportunity goal, this project will have more impact than
any other. New high capacity transit along corridors into downtown will have more impact on ridership
and thus the most positive impact on the various congestion measures for this goal. The high capacity
transit would lead to the downtown Columbus job center but also allow users to access jobs
throughout the COTA system area. With all the transit projects serving areas that are development
ready, there is no distinction among them with regard to that criterium. In other considerations, High
Capacity Transit will support development regarding increase density and mixed uses.

Rickenbacker Area Mobility Center

411

Across the various criteria for the Economic Opportunity goal, this project will have second most impact
in the category. The new mobility center would have some impact on ridership but likely no impact on
the various congestion measures for this goal. The center would help access jobs throughout the
Rickenbacker area via its connection with COTA routes and GREAT service. With all the transit projects
serving areas that are development ready, there is no distinction among them with regard to that
criterium. Other consideration is that this project would be the southern terminus of a future high
capacity corridor from downtown to the Rickenbacker area.

Columbus/COTA Communications Infrastructure

408

Across the various criteria for the Economic Opportunity goal, this project will have potentially
moderate impact. This project is stated to be to support and prepare for new high capacity transit along
corridors, specifically project application 402. By itself the improved communication may have some
impact on congestion as it is likely to improve signal communication along the corridors even without
high capacity transit. The benefits would be limited to serving the jobs along the specific corridors. With
all the transit projects serving areas that are development ready, there is no distinction among them
with regard to that criterium. Other consideration is that implementation of this project could lead to
additional benefits of improving broadband access to the corridors which would spur economic activity.

COTA//Plus Service Expansion

406

Across the various criteria for the Economic Opportunity goal, this project will have some impact. The
new point to point service could have some impact on ridership although it would be small and likely no
impact on the various congestion measures for this goal. The service would enable better connection to
the COTA fixed route system with access to jobs throughout the COTA system area. With all the transit
projects serving areas that are development ready, there is no distinction among them with regard to
that criterium. Compared to other projects in the category, there is nothing significant in the other
considerations for this goal.

Transit Shelters and Stops

403

Across the various criteria for the Economic Opportunity goal, this project will have minimal impact.
Transit shelters themselves would not have significant impact on ridership and thus no impact on the
various congestion measures for this goal. The transit shelters would be provided throughout the COTA
system and thus used by those accessing jobs throughout the COTA system area. With all the transit
projects serving areas that are development ready, there is no distinction among them with regard to
that criterium. Compared to other projects in the category, there is nothing significant in the other
considerations for this goal.

McKinley Avenue Facility Renovation

410

Across the various criteria for the Economic Opportunity goal, this project will have minimal impact. The
McKinley facility itself would not have a significant impact on ridership and thus no impact on the
various congestion measures for this goal. The facility maintains buses used throughout the COTA
system with access to jobs throughout the COTA system area. With all the transit projects serving areas
that are development ready, there is no distinction among them with regard to that criterium.
Compared to other projects in the category, there is nothing significant in the other considerations for
this goal.

DCT - Replacement Transit Vehicles

401

Across the various criteria for the Economic Opportunity goal, this project will have minimal impact.
New buses themselves would not have significant impact on ridership and thus no impact on the
various congestion measures for this goal. The buses would be used throughout Delaware County with
access to jobs throughout the county. With all the transit projects serving areas that are development
ready, there is no distinction among them with regard to that criterium. Compared to other projects in
the category, there is nothing significant in the other considerations for this goal.

EV Charging Stations

Across the various criteria for the Economic Opportunity goal, this project will have minimal impact.
Any additional park and ride use because of the project would be spread throughout the region with
minimal impact on the various congestion measures for this goal. The stated locations are near a
moderate amount of jobs with to access jobs throughout the COTA system area. With all the transit
projects serving areas that are development ready, there is no distinction among them with regard to
that criterium. Compared to other projects in the category, there is nothing significant in the other
considerations for this goal.
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Total Score
En Co We
SN NR
54.5

5 4 6
6 4

39.5
4 3 4
4 4
29.0

3 4 2
3 3
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1 3 2
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2 4 2
2 2

21.5

1 7 2
1 1
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2 3 2
2 1
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Economic Opportunity Summary - PRELIMINARY DRAFT

Transit Total Score
Map ID Project Title En Co We

EO Score EO_Rationale SN NR
409 COTA - Replacement Buses 19.0
1 Across the various criteria for the Economic Opportunity goal, this project will have minimal impact. 1 3 2
New buses themselves would not have significant impact on ridership and thus no impact on the 2 2

various congestion measures for this goal. The buses would be used throughout the COTA system with
access to jobs throughout the COTA system area. With all the transit projects serving areas that are
development ready, there is no distinction among them with regard to that criterium. Compared to
other projects in the category, there is nothing significant in the other considerations for this goal.
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Collaboration Summary - PRELIMINARY DRAFT

Transit Total Score
Map ID Project Title En EO We

Co Score Co_Rationale SN NR
410 DCT - Replacement Transit Vehicles 215
7 Requesting a smaller than typical proportion (less than 70%) of project costs. Requesting small amount 1 1 2

of available funding. No other agencies are contributing funds or have collaborated with the sponsor. 1 1

The purchases are consistent with transit planning documents. Purchases can be quickly approved. No
private sector funding. Sponsor's top priority in Transit category. Sponsor is a small agency and is not
supported by any dedicated local tax revenues.

408 COTA//Plus Service Expansion 34.5
5 Requesting a smaller than typical proportion (less than 70%) of project costs. Requesting a small 2 2 4
amount of projected available funds. No other agencies have committed funding. One agency wrote in 4 2

support of the project. The project is included in transit palnning documents. No approvals for
operating support have been obtained. No private sector funding. Not the sponsor's top priority in
Transit category. Sponsor is not a small agency.

403  McKinley Avenue Facility Renovation 22.0
4 Requesting a very small proportion (about 6%) of project costs. Requesting a moderate amount of 2 1 2
available funding. FTA has committed a large share of funding. No other agencies have expressed 2 2

support. Part of ongoing facility renovations. No lengthy approvals anticipated. No private sector
funding. Not the sponsor's top priority in Transit category. Sponsor is not a small agency.

402  Corridor Initiative and Strategic Corridor Land Acquisition 54.5
Typical matching percentage. Requesting a very large portion of funding projected to be available for 5 7 6
transit. No other agencies have committed funding. One agency wrote in support of the project. The 6 4

project came out of the LinkUS initiative. No PDP progress. No private sector funding. Sponsor's top
priority in Transit category. Sponsor is not a small agency.

411  Columbus/COTA Communications Infrastructure 29.0
4 Requesting 97% of project costs. Requesting a moderate portion of funding projected to be available 3 3 2
for transit. No other agencies have committed funding. One agency wrote in support of the project. 3 3

The project came out of the LinkUS initiative. No PDP progress. No private sector funding. Sponsor's top
priority in Transit category. Sponsor is not a small agency.

406  Transit Shelters and Stops 18.0
3 Typical matching percentage. Requesting small amount of available funding. No other agencies have 1 1 2
committed funds or have collaborated with the sponsor. Identified by internal criteria. No PDP 2 1

progress. No private sector funding. Not the sponsor's top priority in Transit category. Sponsor is not a
small agency.

405  Rickenbacker Area Mobility Center 39.5
3 Requesting a smaller than typical proportion (less than 70%) of project costs. Requesting a moderate 4 5 4
amount of available funding. No other agencies are contributing funds or have collaborated with the 4 4

sponsor. Included in the Rickenbacker Area Study. No private sector funding. Not the sponsor's top
priority in Transit category. Sponsor is not a small agency.

401  EV Charging Stations 19.5
3 Typical matching percentage. Requesting small amount of available funding. No other agencies have 2 1 2
committed funds or have collaborated with the sponsor. Part of an agency initiative to lower emissions. 2 1

No PDP progress. No private sector funding. Not the sponsor's top priority in Transit category. Sponsor
is not a small agency.

09 COTA - Replacement Buses 19.0
3 Typical matching percentage. Requesting more funding than projected to be available for transit. No 1 1 2
other agencies are contributing funds or have collaborated with the sponsor. The purchases are 2 2

included in the TIP. Purchases can be quickly approved. No private sector funding. Not the sponsor's
top priority in Transit category. Sponsor is not a small agency.
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Energy Summary - PRELIMINARY DRAFT

Transit
Map ID Project Title
En Score En_Rationale
402 Corridor Initiative and Strategic Corridor Land Acquisition
5 This project will continue the development of high-capacity transit corridors. High-capacity transit will
facilitate a reduction in vehicle trips, and therefore reduced VMT greater than any other in the category.
405 Rickenbacker Area Mobility Center
4 This project will likely contribute to a reduction in VMT. This project is planned as a LEED Plarinum
energy efficient building standards facility. A solar array is also envisioned as part of the project.
411 Columbus/COTA Communications Infrastructure
3 This project will continue the development of high-capacity transit corridors. High-capacity transit will
facilitate a reduction in vehicle trips, and therefore reduced VMT, however this project will not
independently contribute to significantly reduced VMT.
408 COTA//Plus Service Expansion
2 This project may contribute to reduction in VMT because of some increase in transit ridership. No other
extraordinary energy saving aspects are included in this project.
403 McKinley Avenue Facility Renovation
2 This project will not contribute to a reduction in VMT. This project will facilitate the use of energy
efficient transit vehicles and energy efficient upgrades in the facility.
401 EV Charging Stations
2 This project will not contribute to a reduction in VMT. This project will facilitate the use of energy
efficient vehicles.
406 Transit Shelters and Stops
1 This project will not contribute to a significant reduction in VMT. No other extraordinary energy saving
aspects are included in this project.
410 DCT - Replacement Transit Vehicles
1 This project will not contribute to a reduction in VMT. No other extraordinary energy saving aspects are
included in this project.
409 COTA - Replacement Buses
1 This project will not contribute to a reduction in VMT. No other extraordinary energy saving aspects are

included in this project.
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Natural Resources Summary - PRELIMINARY DRAFT

Transit
Map ID Project Title
NR Score NR_Rationale
405 Rickenbacker Area Mobility Center
4 The project will have some reduction in emissions as the result of some CMT reduction. This project
includes components which will restore vegetation and habitats. No sensitive lands are likely to be
affected by this project.
402 Corridor Initiative and Strategic Corridor Land Acquisition
4 This project will result in decrease regional emissions as a result of the expected reduction in VMT. This
project does not include any unique impacts to natural resources. No sensitive lands are likely to be
affected by this project.
411 Columbus/COTA Communications Infrastructure
3 This project will contribute some emissions reductions through more efficient management of existing
traffic and moving towrds implementation of high capacity transit. This project does not include any
unique impacts to natural resources. No sensitive lands are likely to be affected by this project.
408 COTA//Plus Service Expansion
2 This project could have slight mpact in emissions as a result of some VMT reduction. This project does
not include any unique impacts to natural resources. No sensitive lands are likely to be affected by this
project.
403 McKinley Avenue Facility Renovation
2 This project supports using electric transit vehicles that are considered better for the environmnent
than diesel or CNG vehicles. The project does not include any additional unique impacts to natural
resources. No sensitive lands are likely to be affected by this project.
409 COTA - Replacement Buses
2 This project will contribute to emissions reductions through the replacement of diesel busses with CNG
busses. This project does not include any unique impacts to natural resources. No sensitive lands are
likely to be affected by this project.
406 Transit Shelters and Stops
1 The project is not expected to have any impact on regional emissions. This project does not include any
unique impacts to natural resources. No sensitive lands are likely to be affected by this project.
410 DCT - Replacement Transit Vehicles
1 There will be no change in regional emissions as a result of this project. This project does not include
any unique impacts to natural resources. No sensitive lands are likely to be affected by this project.
401 EV Charging Stations
1 This project does not include any unique impacts to natural resources. No sensitive lands are likely to

be affected by this project.
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Sustainable Neighborhoods Summary-PRELIMINARY DRAFT

Transit
Map ID Project Title
SN Score SN_Rationale
402 Corridor Initiative and Strategic Corridor Land Acquisition
6 This projects origin/destination density is tied for the highest in this category. This project may
potentially result in some displacements. This project will facilitate multi-modal connections which will
enhance both the regional bike and pedestrian systems. The implementation of high-capacity transit
corridors will significantly improve the regional transit system.
408 COTA//Plus Service Expansion
4 This projects origin/destination density is low for this category. Since service is point to point, this
project will enhance the pedestrian, bike and transit systems through allowing users to avoid existing
gaps in the pedestrian system and bike system and expand access to transit.
405 Rickenbacker Area Mobility Center
4 This projects origin/destination destiny is low for this category. This project will enhance the bikeway
and transit systems through construction of a multi-modal hub. This project includes construction of
numerous community facilities which support the sustainable neighborhoods goal.
411 Columbus/COTA Communications Infrastructure
3 This projects origin/destination density is tied for the highest in this category. No significant
improvements to pedestrian or bikeway systems are included in this project. The implementation of
high-capacity transit corridors will significantly improve the regional transit system.
406 Transit Shelters and Stops
2 This projects origin/destination density is near the median for this category. No significant
improvements to pedestrian, bikeway, or transit systems are included in this project.
403 McKinley Avenue Facility Renovation
2 Since this project is to service the transit fleet, origin/density is equal to that of the entire COTA service
area. This project will improve the long-term operations of the COTA transit system. No improvements
to pedestrian or bikeway systems are included as part of this funding request.
401 EV Charging Stations
2 This projects origin/destination density is high for this category. This project does not include any
significant improvements to the pedestrian, bikeway, or transit systems.
409 COTA - Replacement Buses
2 This projects origin/destination density is near the median for this category. No significant
improvements to pedestrian, bikeway, or transit systems are included in this project.
410 DCT - Replacement Transit Vehicles
1 This projects origin/destination density is low for this category. No significant improvements to

pedestrian, bikeway, or transit systems are included in this project.
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Health Safety and Welfare Summary - PRELIMINARY DRAFT

Transit
Map ID Project Title
We Score We_Rationale
402 Corridor Initiative and Strategic Corridor Land Acquisition
6 This project has the greatest capacity to increase transit ridership. There would likely be some
improvement in safety as when constructed, current design standards would be used which we be
better than current situation along parts of the corridors. Enivronmental justice populations served is in
the range of most other COTA projects. This project does not include any extraordinary components
which would improve system life.
408 COTA//Plus Service Expansion
4 This project is may have some impact to increase transit ridership. The point to point service may be
safer getting to existing transit along roads currently without pedestrian facilities. Enivronmental justice
populations served is in the highest of other projects. This project does not include any extraordinary
components which would improve system life.
405 Rickenbacker Area Mobility Center
4 This project is likely to have some impact to increase transit ridership. This project will make the
transfer point between buses safer than the current situation. Enivronmental justice populations served
is in the range of most other COTA projects. This project does not include any extraordinary
components which would improve system life.
406 Transit Shelters and Stops
2 This project is not expected to have any significant change to transit ridership. This project will have no
impact to safety. Enivronmental justice populations served is in the range of most other COTA projects.
This project does not include any extraordinary components which would improve system life.
403 McKinley Avenue Facility Renovation
2 This project is not expected to have any change to transit ridership. This project will have no impact to
safety of the general public. Since the project is related to the COTA fleet, the enivronmental justice
populations served is in the range of most other COTA projects. This project does not include any
extraordinary components which would improve system life.
410 DCT - Replacement Transit Vehicles
2 This project is unlikely to contribute to an increase in transit ridership. This project serves the lowest
proportion of environmental justice populations in this category, but this project will purchase transit
vehicles which are more accommodating to elderly and disabled populations. This project does not
include any components which would improve system life.
411 Columbus/COTA Communications Infrastructure
2 This project facilitates future high-capacity transit, which will increase transit ridership, however this
project will not independently contribute to increased transit ridership. This project does not include
any components which would improve system life.
401 EV Charging Stations
2 This project is not expected to have any significant change to transit ridership. This project will have no
impact to safety. Enivronmental justice populations served is in the range of most other COTA projects.
This project does not include any extraordinary components which would improve system life.
409 COTA - Replacement Buses
2 This project is not expected to have any change to transit ridership. This project will have no impact to

safety. Enivronmental justice populations served is in the range of most other COTA projects. This
project does not include any extraordinary components which would improve system life.
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