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The Three E’s

Engineering. Education.
Enforcement.
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ion-engineering
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The conventional approach of relying on engineering,
education, and enforcement is no longer enough to ensure
that our streets meet the needs of the 21st century.
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The New E’s

Ethics. Equity. Empathy.
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A values-based approach
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Is it ethical to...

A it elh:=’y

For a transportation

consultant to bribe a client to
win work?

" Yes
= No
* |t depends
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Is it ethical to...

A gy

To put a bus stop on a
50 mph, 6 lane road
with 35,000 vehicles
per day, but not create
a safe way for people to
access it?

" Yes
= No
* |t depends
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Is it ethical to...

A gy

To prioritize a faster travel time for
one person over the safety of
another person?

" Yes
= No
* |t depends
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Equity means...

A gy

= Distributing resources to people in a just and impartial way
= Giving everyone what they need today (not the same thing)

= Considering how existing power structures have governed
resources distribution in the past

“As Transportation Professionals we face constant opportunities to
either dismantle or perpetuate inequalities.”

Tamika Butler, Toole Design

TOOLE

DESIGN 20



Own it...
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My best idea for making our streets safer s

P
Ut More Stop /1'96
i

= We all make mistakes
= Acknowledge them

= Repair any damage

= Learn

= Equity requires Empathy (including towards ourselves)
= |t's normal to be afraid...but you must act

The Ethical Approach is necessary if we’re going to build a world that
truly serves everyone
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Empathy is not Sympathy

A gy

= Empathy is feeling another
person’s pain

= Empathy fuels connection
= Empathy builds trust
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= Sympathy is feeling sorry for
someone’s pain

= Sympathy drives disconnection

= Sympathy leads to pity and lack
of understand of someone’s
situation
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Human-centered Design requires Empathy

A gy

‘I can’t come up with any new ideas if all | do is exist in my own life.”

Emi Kolawole, The Field Guide to Human-Centered Design

Empathy is...

= Capacity to step into other people’s shoes

= Understand their lives

= Solve problems from their perspective

= | eaving behind preconceived ideas and old ways of thinking

When people know that you are listening to them...
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Will Jawando @ @willjawando - Jun 14 v
) ¢ Last day of the #transitchallenge & my @RideOnMCT #10 Twinbrook didn't
Will Jan ¥ show up at 7:58 when it was supposed to & | had to make the difficult decision of

JUNE11, 2019 | BY BEN PALMER e _ N _ . .
F @WIH]EW either waiting or walking another 12 minutes to catch a different bus. | made the
walk & I'll lose 20 mins on my arrival time

COUNTY COUNCIL MEMBERS UNDERTA  Just finished r

Randolph roat
Five members of the County Council are participating in #MOCO #tran ;'
public transportation like the Ride On, Metro, or carpooli .
Albornoz, Evan Glass, Will Jawando, and Hans Riemer- :'
participating. i

The councilmembers are sharing their public transit exp
join them.

60 6:57 AM

2 See Will Jawn
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THE NEW E'S OF .
TRANSPORTATION

The conventional Three E's of engineering, education, and enforcement do not provide the guidance or moral compass we neet

for the 21st century. It’s time for a new approach to transportation, based on the values we want to see reflected in our communities.

IT°'S TIME FOR NEW E'S.
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{ Listen Now

The New E's of

Transportation

Toole Design Group
Subscribed

Where to find more...

The New E’s of Transportation O o ®
POd Ca St My Episodes

w=ss OCT 23, 2019
Ep. 2: Ethics
In this episode of the New E’s of Transportation

- AD D I e POd Ca StS EC;?;??' _Jennifef Toole ;:.:T:f’: with Bill Schultheis...
I SEP 21, 2019
- GOOQI@ Plav MUSIC Ep. 1: Introducing the New E's

In the first episode of the New E’s of Transportation
podcast, Jennifer Toole sits down with Andy Clarke,...

= Stitcher for Podcasts

Previously Played

See All Episodes

Ep. 2: Ethics > ®
TOOLE o S
Listen Now Library Browse Search
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https://podcasts.apple.com/us/podcast/the-new-es-of-transportation/id1488777160
https://play.google.com/music/podcasts/portal/#p:id=playpodcast/series&a=1077662928
https://www.stitcher.com/podcast/toole-design-group/the-new-es-of-transportation?refid=stpr

Think about your Values

David Shipps, AICP
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