
The New E’s
MORPC ATWG Meeting
January 7, 2020

David Shipps, AICP
@ShippsDavid



The Three E’s



1/7/2020 4



5

First edition of 
the MUTCD
1935



6



7



8Photo Source // Richmond, VA



1/7/2020 9



10Photo Source // NY Times



11Photo Source // Curbed Atlanta



The New E’s



A values-based approach
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ETHICS
Hold paramount the 
safety, health and welfare 
of the public.

- Engineer’s Code of Ethics



Is it ethical to…
For a transportation 
consultant to bribe a client to 
win work?
 Yes
 No
 It depends



Is it ethical to…
To put a bus stop on a 
50 mph, 6 lane road 
with 35,000 vehicles 
per day, but not create 
a safe way for people to 
access it?
 Yes
 No
 It depends



Is it ethical to…
To prioritize a faster travel time for 
one person over the safety of 
another person?

 Yes
 No
 It depends
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EQUITY
From redlining to urban renewal 
to Jim Crow laws, many 
communities have faced unfair 
burdens because they were 
different from those in power.  
Those historical inequities still 
impact those communities 
today.  Our work must actively 
seek to reverse those inequities 
and invest in these places in a 
way that does not displace 
them.  



Equity means…
 Distributing resources to people in a just and impartial way
 Giving everyone what they need today (not the same thing)
 Considering how existing power structures have governed 

resources distribution in the past

“As Transportation Professionals we face constant opportunities to 
either dismantle or perpetuate inequalities.”

Tamika Butler, Toole Design
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Own it…
 We all make mistakes
 Acknowledge them
 Repair any damage
 Learn
 Equity requires Empathy (including towards ourselves)
 It’s normal to be afraid…but you must act

The Ethical Approach is necessary if we’re going to build a world that 
truly serves everyone
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EMPATHY



 Sympathy is feeling sorry for 
someone’s pain

 Sympathy drives disconnection
 Sympathy leads to pity and lack 

of understand of someone’s 
situation

Empathy is not Sympathy
 Empathy is feeling another 

person’s pain
 Empathy fuels connection
 Empathy builds trust
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Human-centered Design requires Empathy
“I can’t come up with any new ideas if all I do is exist in my own life.”

Emi Kolawole, The Field Guide to Human-Centered Design

Empathy is…
 Capacity to step into other people’s shoes
 Understand their lives
 Solve problems from their perspective
 Leaving behind preconceived ideas and old ways of thinking

When people know that you are listening to them…
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Where to find more…
The New E’s of Transportation 
Podcast

 Apple Podcasts
 Google Play Music
 Stitcher for Podcasts

https://podcasts.apple.com/us/podcast/the-new-es-of-transportation/id1488777160
https://play.google.com/music/podcasts/portal/#p:id=playpodcast/series&a=1077662928
https://www.stitcher.com/podcast/toole-design-group/the-new-es-of-transportation?refid=stpr


Think about your Values
David Shipps, AICP




