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Advancing Regional Goals
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mode share by 2050
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30% by 2050



Advancing Regional Goals

Making Transit the FIRST Mode 
Choice to Jobs
- 22% increase within 20 min trip
- 20% increase within 40 min trip
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Advancing Regional Goals

Grow from 14% to 100% MORPC 
member communities to adopt 

Complete Streets Policies
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Expanding Regional Bike Network

Increase bike miles from 700 to 1,050 by 2050
Increase sidewalk on arterials and collectors 
from 40% to 85% by 2050



What is TDM?



HUMAN ELEMENT TECHNOLOGY

HEALTH + DESIGN COMMUNITY

Policy
Program
Physical



Transportation 
Demand 
Management

• Forges mobility justice 
• Maximizes existing resources
• Builds partnerships
• Manages capital costs
• Setting and achieving sustainable, equitable goals
• Supports active, affordable living
• More mobility choices



TDM is about Creating 
Opportunities



My friends are 
waiting for me a 

few blocks 
away…but the 

roads are 
slammed! 

Good idea my 
boss gave me a 

bikeshare 
membership!



So many errands 
to run today but 
my brother can’t 

pick me up 
today…

So glad I heard 
about this 

microtransit 
service!



Started third shift 
and there is no 

late-night service 
to get me back 

home!! 

Just a quick 
call and I got 

my ride home!



Just moved here 
and I don’t want 

to own a car…The 
bus stop is over a 

mile away!
Wow this new bike 
lane makes it fun 
to get to my bus!



TDM Today 



CASE STUDY

Seattle’s invested in transportation toolkits for employers, transit card integration, more frequent 

transit, and expansive bikeshare program leading to a 91% jump in ridership since 2015 



CASE STUDY

Business Improvement District (BID) invested in walkability, safety, and streetscape improvements to 

decrease SOVs in the area leading to downtown employment to grow over 20% since 2010



City of Boulder adopted the “Eco-Pass” program to cover the cost of employee transit use resulting in 
major mode shift changes

City of Boulder 
CASE STUDY



CASE STUDY

Oaklands TIA guidelines eliminated traditional Level of Service (LOS) Analysis to prioritize safety and 
performance of circulation and require TDM measures to construct projects 



CASE STUDY

Cambridge made significant employee mode split changes through implementing a parking & TDM ordinance

60% charged employees for parking 85% provided transit subsidy 53% provide pre-tax transit benefit 

Development projects in Cambridge…



CASE STUDY



Design Matters



Space Allocation: Streets are a “Public” Resource 
(Public = for All)



Today’s Transportation 
Corridor



Source: Designing for Future Mobility 
(Perkins+Will)



Today’s Decisions are Important



Today’s Decisions are Important



Need to Combat Safety Issues

Source: https://smartgrowthamerica.org/dangerous-by-design/ 



Need to Redress Inequities 



Need to Move Forward in a Positive Direction





Biking is Better for 
Business
• Numerous academic studies indicated:

• Bikeways increased sales at local businesses due to 
increased biking activity (NY East Village)

• Car drivers spent more money on single visits at 
supermarkets and restaurants, but people arriving 
via foot, bicycle, or public transit visited these 
locations more often. (Portland, OR)

• Broad Avenue Art District street transformation 
generated $6M+ and sparked over 60 stores since 
2010 (Memphis)

Source: https://bicyclecoalition.org/facts-biking-improves-business/ 



Which are the 3 Most Important Areas for Improving Transit Service?

Source: TransitCenter Who’s On Board 2019





Thinking Ahead



TDM: Housing + Mobility

Lloyd District 
(Portland, OR)

TMA funded by BID + 
Metro, Parking Revenue

SOV Mode Drop 
60% - 40% over 20yrs

Incentives for District 
residents and employees

Oak Street 
Lofts 
(Portland, ME)

0.22 spaces/unit + 
Shared Parking

10-ride Metro Pass

Paid Bikeshare + Carshare 
Membership

Boulder 
Junction
(Boulder, CO)

Trip Caps (<45% daily 
vehicle trips)

Free RTD EcoPass

Subsidized Bikeshare + 
Carshare Membership



Milwaukee 
ETOD + 
Neighborhood 
Plan

Spur new TOD opportunities 
along streetcar 

Preserves current residents, 
businesses

Catalyst for new mobility 
options along alignment

Chicago ETOD 
Policy Plan 

Amendment to City TOD 
Ordinance

Make ETOD required and 
easier to implement

Flexible design requirements 
and prioritize transit, active 
mode choices

Twin Cities 
Equitable 
Development 
Principles & 
Scorecard

Guideline for Developers to 
evaluate projects

Applied to West Side 
Community Plan (St. Paul)

Elevates community input and 
direction before  approval

TDM: Equity + Housing + Mobility



Commits $6.35M to affordable 
housing along future BRT lines

Transit-Oriented Fund to build 
over 1,000 affordable units  
along key corridors

Dedicated $300M to Anti-
Displacement support around 
TOD corridors



TDM: Mobility Hubs

Source: http://www2.minneapolismn.gov/www/groups/public/@publicworks/documents/webcontent/wcmsp-224822.pdf 



TDM: Partnerships

Caribou Coffee 
Bus Shelters 
(Minneapolis, MN)

Lyft Divvy Bikeshare 
(Chicago, IL)

Shared Transit 
Stop Pilot 
(Seattle, WA)



Equity + Micromobility



Equity Performance Metrics

Fleet Size Bonuses to Companies who serve Low-Income Neighborhoods

Establishing Operating & Equitable Practices (e.g., customer service)

Reduced or Free Start-Up Memberships 

Advanced Street Design & Safety Standards



Creating a Culture of Choices



“15 Minute 
City”



Pete Costa, AICP, PTP

pcosta@hntb.com

https://www.hntb.com/ 

LinkedIn: https://www.linkedin.com/in/peter-costa-aicp-ptp-40734925/ 
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