@ MORPC

REQUEST FOR PROPOSALS

City of Whitehall - Active Transportation Plan

The Mid-Ohio Regional Planning Commission (MORPC) is requesting proposals from firms to
provide professional services for the development of a comprehensive, citywide Active
Transportation Plan for the City of Whitehall which addresses all forms of non-motorized travel,
including sidewalks, bicycle facilities, shared-use paths, and transit-supportive infrastructure
systems.

MORPC is a voluntary association of local government communities in the 15-county Central Ohio
area. Our organization strives to enhance the quality of life and competitive advantages of Central
Onhio by working through local governments and other constituents. A catalyst for change, evidence
of MORPC's work is seen every day through planning, programming and services in the areas of
housing, transportation, water, land use, economic development, environment, public policy and
technology. We assist our local government members by providing innovative solutions for the
many challenges facing our growing region.

Consultants interested in being considered must submit all required proposal documents in a
PDF format by email. Proposals will be received by MORPC until 5:00 pm (ET), Friday, August
7, 2026.

Submit proposals to:

Mid-Ohio Regional Planning Commission
Attn: Dan Schmuhl

111 Liberty Street, Suite 100

Columbus, OH 43215
dschmuhl@morpc.org

All questions must be submitted in writing and should be submitted via email to Dan Schmuhl at
dschmuhl@morpc.org. No answers will be given over the phone. Written answers, including any
amendments to the RFP if necessary will be posted on MORPC’s website. Responses to questions
will be posted at http://www.morpc.org/rfps-rfgs/.

The Mid-Ohio Regional Planning Commission in accordance with Title VI of the Civil Rights Act of
1964 and the related nondiscrimination statutes, hereby notifies all bidders that it will affirmatively
ensure that any contract entered into pursuant to this advertisement, all bidders including
disadvantaged business enterprises will be afforded full and fair opportunity to submit bids in
response to this invitation and will not be discriminated against on the grounds of race, color,
national origin, sex, age, disability, low-income status, or limited English proficiency in
consideration for an award.


http://www.morpc.org/web/planning/Exedept.htm
http://www.morpc.org/web/housingweatherization/HousingMainPage.htm
http://www.morpc.org/web/transportation/transportationmain.htm
http://www.morpc.org/web/transportation/data/Landuse.html
http://www.morpc.org/web/transportation/environmental/environmental.html
mailto:NAME@morpc.org
http://www.morpc.org/rfps-rfqs/
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Neither MORPC nor any member agency of the Committee shall be liable for any costs incurred by
the consultant in response to this RFP, or any costs incurred in connection with any discussions,
correspondence or attendance at interviews or negotiation sessions.

All materials submitted in response to this RFP shall become the property of MORPC and may be
returned only at MORPC’s option.

All materials received shall be considered public information and shall be open to public inspection.
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. OVERVIEW/PROJECT BACKGROUND

This project will develop a comprehensive Active Transportation Plan for the City of Whitehall that
addresses all forms of non-motorized travel, including sidewalks, bicycle facilities, shared-use
paths, and transit-supportive infrastructure systems. The plan will evaluate current conditions,
identify system deficiencies, and establish a prioritized list of projects supported by clear
implementation pathways and funding opportunities.

The effort will guide the development of a safer and more connected pedestrian and bicycle
network, including improved access and safe routes to public transit and schools, and will provide
the City with a cohesive framework for future investment.

Il. SCOPE OF SERVICES/PROJECT SCOPE/STUDY PURPOSE &
APPROACH

See Attachment A for Scope of Services

Maximum Project Fee: $65,000

lll. PROPOSAL FORMAT

The proposal must address the following items in the following order. Failure of the proposal to
respond to a specific requirement may be a basis for elimination from consideration during the
comparative evaluation. MORPC reserves the right to accept or reject any or all proposals.

Each consultant shall submit a formal proposal that shall contain the following sections:

A) Cover Letter
B) Letter of Interest
C) Project Schedule

The proposer should be aware that the project is funded with U.S. DOT funds and will be subject to
all the requirements thereby imposed. In addition, as U.S. DOT funds are administered by the Ohio
Department of Transportation (ODOT), this project will be subject to all requirements imposed by
ODOT.

The proposer should be aware that it is the goal of MORPC to process and pay properly prepared
and submitted invoices within 60 days, although that is not guaranteed. Improperly prepared and
submitted invoices will be returned and will consequently not be processed and paid within the 60-
day goal. Proof of payment will be required for all charges included on invoices.

A.) Cover Letter

The cover letter shall be signed by a representative authorized to legally bind the firm, and
include:
¢ Name, telephone number, and e-mail address of a contact person with authority to answer
questions regarding the proposal (ideally the day-to-day project manager for this work).
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¢ Name, address, and phone number of a contact person to be notified regarding contractual
issues.
¢ Identification of the firm as a corporation or other legal entity.

The letter shall state that the proposer:
¢ Has sole and complete responsibility for delivery of the required services.
Is presently not debarred, suspended, proposed for debarment, declared ineligible or
involuntarily excluded from covered transactions by any federal department or agency or
the Ohio Department of Transportation.

B.) LETTER OF INTEREST

1. Instructions for Preparing and Submitting a Letter of Interest

a. Provide the information requested in the Letter of Interest Content (ltem 2 below), in
the same order listed, in a letter signed by an officer of the firm. Do not send additional
forms, resumes, brochures, or other material.

b. Letters of Interest shall be limited to ten (10) 8’4" x 11" single sided pages plus two
(2) pages for the Project Approach (ltem 2.e below).

c. Please adhere to the following requirements in preparing and binding letters of
interest:
i. Please use a minimum font size of 12-point and maintain margins of 1" on all
four sides.
ii. Page numbers must be centered at the bottom of each page.
iii. Format to print on 874" x 11" paper only.

2. Letter of Interest Content

a. List the types of services for which your firm is currently prequalified by the Ohio
Department of Transportation.

b. List significant subconsultants, their current prequalification categories and the
percentage of work to be performed by each subconsultant.

c. List of the Project Manager and other key staff members, including key subconsultant
staff. Include project engineers for important disciplines and staff members that will
be responsible for the work, and the project responsibility of each. Address the
experience of the key staff members on similar projects, and the staff qualifications
related to any additional unique scope items, if any.

d. Describe the capacity of your staff and their ability to perform the work in a timely
manner, relative to present workload, and the availability of the assigned staff.

e. Provide a description of your Project Approach, not to exceed two pages. Confirm
that the firm has researched the site and address your firm’s:
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i. Technical approach

ii. Understanding of the project

iii. Qualifications for the project

iv. Knowledge and experience concerning relevant ODOT and local standards,
procedures and guidance documents

v. Innovative ideas

vi. Project specific plan for ensuring increased quality, reduced project delivery
time and reduced project costs.

Items a. thru d. must be included within the 10-page body of the LOIl. Remaining space within the
ten (10) pages may be utilized to provide personnel resumes or additional information concerning
general qualifications.

C.) PROJECT SCHEDULE

Project timeline will be 12 months from the date that the consultant is authorized to proceed.

IV. PROCUREMENT PROCESS

RFP Timeline

The schedule for the RFP is given below. Dates are tentative and may be modified by MORPC as
necessary.

Key Date Event

July 17, 2026 Eroposal is pogted on M_ORPC website for
interested parties to retrieve.

August 7, 2026 gcr)nmpleted proposals due to MORPC by 5:00

August 7 — August 21, 2026 Evaluations of proposals.

August 14 — August 21, 2026 Oral presentations at MORPC, if required.

August 24, 2026 Evaluation Co.mmlttee makes
recommendation.

August 24, 2026 gzgt:ct all bidders regarding awards to be

August 24 — September 4, 2026 Contract preparation and fee negotiation.

September 8, 2026 Contract finalized.

September 8, 2026 Project begins.

The selection of the project consultant will follow a multi-step process. The first step will be an
evaluation of the written proposals using the criteria listed below.
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City of Whitehall - Active Transportation Plan

Evaluation Criteria

Project: City of Whitehall — Active Transportation Plan

PID:

Project Type: Active Transportation Plan
District: 6

Firm Name:

Management & Team

Category Total Value

Scoring Criteria

Score

Project Manager 10 See Note 1, Exhibit 1
Strength/Experience of Assigned 25 See Note 2, Exhibit 1
Staff including Subconsultants

Firm's Current Workload/ 10 See Note 4, Exhibit 1
Availability of Personnel

Consultant's Past Performance 30 See Note 3, Exhibit 1
Project Approach 25

Total 100

Mid-Ohio Regional Planning Commission (www.morpc.org)
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Exhibit 1 - Consultant Selection Rating Form Notes

1. The proposed project manager for each consultant shall be ranked, with the highest ranked
project manager receiving the greatest number of points, and lower ranked project managers
receiving commensurately lower scores. The rankings and scores should be based on each
project manager’s experience on similar projects and past performance for MORPC and other
agencies. The selection committee may contact ODOT and outside agencies if necessary.
Any subfactors identified should be weighed heavily in the differential scoring.

Differential scoring should consider the relative importance of the project manager's role in
the success of a given project. The project manager’s role in a simple project may be less
important than for a complex project, and differential scoring should reflect this, with higher
differentials assigned to projects that require a larger role for the project manager.

2. The experience and strength of the assigned staff, including subconsultant staff, should be
ranked and scored as noted for Number 1 above, with higher differential scores assigned on
more difficult projects. Any subfactors identified in the project notification should be weighed
heavily in the differential scoring.

As above, other agencies may be contacted.

3. The consultant’s past performance on similar projects shall be ranked and scored on a
relative, differential scoring type basis, with the highest ranked consultant receiving a
commensurately greater number of points. The selection team should consider ODOT
Consultant Evaluation Scores (CES) performance ratings if available and consult other
agencies as appropriate. The use of CES ratings shall place emphasis on the specific type
of services requested.

The differential scoring should consider the complexity of the project and any subfactors
identified in the project notification.

4. The consultant's workload and availability of qualified personnel, equipment and facilities
shall be ranked and scored on a relative, differential scoring type basis. The scoring shall
consider quantifiable concerns regarding the ability of a firm (or firms) rated higher in other
categories to complete the work with staff members named in the letter of interest.

Evaluation Committee

The Committee will conduct an evaluation of proposals and reserves the right to reject any and all
proposals in whole or in part received in response to this request. The Committee may waive minor
defects which are not material when no prejudice will result to the rights of any other consultants or
to the public.
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The second step would include oral presentations. Depending upon the relative merits of the
proposals, two or three of the consultants will be invited to give an oral presentation and respond to
questions from an interview panel. The second step may be waived if the Committee finds from the
evaluation in the first step that one team is clearly more qualified to perform the study than the
other teams.

Clarification Interviews

At MORPC’s option, the consultant may be required to answer questions about the proposal. The
purpose of the interview is to provide clarification of information presented in the written proposal.
If interviews are necessary, MORPC will contact the consultant’s authorized representative to
schedule the time, date, and method of interview (e.g. in-person presentation or conference call).
The interview will be within two weeks of notification. The interview will be given by the
Committee. If in-persons interviews are requested, the consultant must comply at no cost or
obligation to MORPC. A consultant’s refusal to make a presentation as described shall result in
the consultant’s proposal being rejected from consideration for the project.

Selection and Negotiations

Based on the evaluation of the proposals, the most qualified consultant will be selected. If
negotiation with the highest ranked consultant fails to result in a mutually acceptable agreement,
MORPC will notify that firm in writing of the termination of negotiations. The next highest ranked
consultant, as determined by the earlier technical proposal evaluation, will then be invited to enter
into negotiations with MORPC. If negotiations again fail, the same procedure shall be followed,
with each of the next most qualified firms until a contract has been negotiated. If the remaining
proposals are considered not to be qualified, the notification and selection processes will be
repeated.

V. ADMINISTRATIVE & ORGANIZATIONAL ELEMENTS
PROJECT Organization

The technical components of the study will be prepared by a consultant to be selected through the
RFP process. The consultant will work with the Project Manager of MORPC to coordinate routine
exchange of data and overall project supervision.

Role of MORPC

MORPC and the public agency for whom services are being provided will manage the entire study.
MORPC conducts the RFP process and will, together with the Committee, select the consultant to
perform the study as described in this scope. MORPC and the public agency will also provide
limited assistance to the consultant in the various tasks of the project scope as described in section
Il.

Role of the Consultant
The consultant is to conduct a technical and institutional assessment as outlined in the described
tasks along with cost estimates.
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VI. PROPOSAL TERMS & CONDITIONS

Evaluation of Proposal Compliance with Specifications

Understanding that no consultant may completely meet all requirements of the specifications,
MORPC reserves the sole right to determine whether a proposal substantially complies with the
specifications; accept, negotiate modifications to, or reject the terms of any proposal; and waive
the right to accept a part, or parts, of a proposal, unless otherwise restricted in the proposal.

Modification and/or Withdrawal of Proposals

Modifications of a submitted proposal must be received by the designated due date specified.
Withdrawal of proposals will be allowed only in those cases in which a written request to withdraw
a Proposal is received by MORPC prior to the date and hour for receiving and opening Proposals.
In such case, same will be returned to consultant unopened.

Proposer Qualifications

MORPC may require all proposers to submit evidence of qualifications, and may consider any
evidence of the financial, technical, and other qualifications and abilities. MORPC will not award a
contract to a proposer who, in its opinion, is not fully qualified on the basis of financial resources
and responsibility, possession of adequate equipment, personnel, experience, and past record of
performance to perform the obligation to be undertaken competently and without delay.

Award of Contract

Each consultant acknowledges that MORPC will use its discretion and judgment in making the final
decision and further acknowledges that no claim by the consultant will arise in any way relating to
the exercise of that judgment by MORPC. MORPC reserves the right to accept the Proposal
deemed to be in the best interest of MORPC or to reject any and all Proposals.

MORPC’s Executive Director is the only individual who may legally commit MORPC to the
expenditure of public funds. No cost chargeable to the proposed contract may be incurred before
receipt of either a fully executed contract or a specific, written authorization to proceed.

GENERAL INFORMATION & REQUIREMENTS

Compliance with US DOT Regqulations

The project will be funded from federal transportation funds. Consequently, the consultant must
comply with all U.S. Department of Transportation regulations pertaining to federal transportation
planning studies and non-discrimination in federally-assisted programs.

Ownership of Products

MORPC will retain the copyright for all data, materials, information, processes, studies, reports,
surveys, proposals, plans, codes, scientific information, technological information, regulations,
maps, equipment, charts, schedules, photographs, exhibits, software, software source code,
documentation, and other materials and property that are prepared, developed or created under or
in connection with this project. Therefore the submitter should anticipate that all products of this
work effort will become the property of MORPC who will make them available to other government
agencies and their contractors.

Deviation Clause
The consultant’s attention is called to the condition that, if awarded a contract, the consultants will
be required to furnish the particular item referred to in strict accordance with the specifications or
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descriptions as proposed, unless a departure or substitution is clearly noted and described in the
proposal, along with the reasons therefore.

Tax Exemption

MORPC is exempt from the payment of federal excise and transportation taxes levied under the
provisions of the Internal Revenue Code. MORPC is also exempt from Ohio State Gross Retail
(sales tax). The successful consultants will be furnished with any certificates of exemption
required.

TITLE VI

Equal Opportunity

The consultant agrees that it will not discriminate against any employee, applicant for employment,
or sub-contractor and that it will take affirmative action to insure that employees, applicants and
sub-contractors are treated equally during employment without regard to race, color, creed,
religion, ancestry, national origin, gender or sex (including pregnancy, gender identification or
expression, and sexual orientation), gender identity or expression, age (including federally
protected 40 years or older), disability or other handicap, genetic information, marital/familial
status, military status (past, present or future), limited English proficiency, medical conditions, or
income or status with regard to public assistance.

Disadvantaged Vendors

Disadvantaged Vendors shall have the maximum opportunity to participate in the performance of
contracts financed under this solicitation. In this regard, all proposers shall take all necessary and
reasonable steps to ensure that minority vendors have the maximum opportunity to compete for
and perform any subcontracts. Also, proposing firms are encouraged to notify MORPC if they meet
one of the disadvantaged vendor designations, such as Minority Business Enterprise (MBE), Small
Business Enterprise (SBE), or Women-owned Business Enterprise (WBE).

CONTRACTING REQUIREMENTS

The following are not part of the proposal requirements but will be requirements in the contract in
addition to other contractual requirements. Please also note that prior to negotiation, the firm
selected for negotiation must provide average hourly rates for personnel assigned and a copy of
the last audited financial statement.

Compensation
¢ A not-to-exceed contract amount based on satisfactory work performed and products and
services produced will be entered into after negotiations between MORPC and the selected
firm.

Alternative compensation models may be considered.

During contract negotiations, the selected firm must provide individually-priced and prioritized tasks
to be completed “if authorized.” The sequencing of work tasks must be done in such a way that
successful completion of earlier tasks is not dependent upon the completion of later tasks.

Cancellation
MORPC reserves the right to cancel any contract for failure or refusal of performance, fraud,
deceit, misrepresentation, collusion, or any other misconduct on the part of the consultant.
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Unresolved Finding for Recovery

The selected consultant affirmatively represents and warrants to MORPC that it is not subject to a
finding for recovery under ORC 9.24 or that it has taken appropriate remedial steps required under
ORC 9.24 or otherwise qualifies under that section. The consultant agrees that if this
representation or warranty is deemed to be false, the agreement shall be void ab initio as between
the parties to this agreement, and any funds paid by MORPC to the consultant hereunder shall be
repaid to MORPC immediately, or an action for recovery may be commenced immediately by
MORPC for recovery of said funds.

Covenants of Consultant
The consultant will be required to covenant and warrant the following:

a) Consultant is not debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in any contract, supported in whole or in part by the
funding sources for this project;

b) Consultant has not within a three (3) year period had one or more public transactions
terminated for cause or default;

c) Consultant will comply with the provisions of Section 1352, Title 31 of the U.S. Code, which
prohibits the use of federal funds to lobby any official or employee of any federal agency, or
member or employee of Congress; and to disclose any lobbying activities in connection with
federal funds.
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Opportunity is Here

Whitehall - MORPC Technical Assistance Grant Scope of Services
Purpose

The purpose of this projectis to develop a comprehensive, citywide Active Transportation
Plan that addresses all forms of non-motorized travel, including sidewalks, bicycle
facilities, shared-use paths, and transit-supportive infrastructure systems. The plan will
evaluate current conditions, identify system deficiencies, and establish a prioritized list of
projects supported by clear implementation pathways and funding opportunities. This
effort will guide the development of a safer, more connected pedestrian and bicycle
network, including improved access and safe routes to public transit and schools, and will
provide the City with a cohesive framework for future investment.

Detailed Scope
The detailed scope of services is as follows:

1. Project Management

1.1 Provide monthly written status updates summarizing schedule progress, completed

work, upcoming milestones, and any issues requiring attention.

1.2 Conduct a project kick-off meeting, recurring monthly coordination calls, and a final

close-out meeting with the core project team.

1.3 Document all meetings with concise notes that identify decisions, next steps, action
items, and responsible parties.

1.4 Maintain consistent communication with City staff to ensure timely decision-making
and overall project alignment.

2. Document and Data Review

2.1 Review all existing plans, studies, policies, ordinances, and relevant transportation
documents.

2.2 Inventory and evaluate available GIS datasets, transportation assets, and prior
analyses.

2.3 Identify missing or outdated datasets requiring further validation or field confirmation.

3. Data Collection and Preparation
3.1 Collect, clean, and standardize all geospatial and demographic datasets needed for
planning and analysis.
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3.2 Conduct field verification of sidewalks, trails, crossings, bicycle infrastructure, and
barrier locations, as needed.
3.3 Establish a unified geodatabase to support mapping, analysis, and prioritization.

4. Existing Conditions Analysis

4.1 Analyze demographic, land use, safety, connectivity, and travel pattern data.

4.2 Assess existing transportation systems, multimodal infrastructure, and supportive
programs or policies.

4.3 ldentify network gaps, safety concerns, accessibility issues, and critical connectivity
needs.

4.4 Summarize findings through clear narrative, maps, figures, and graphics.

5. Stakeholder Engagement and Outreach

5.1 Develop an engagement strategy inclusive of residents, advocacy groups, public
agencies, businesses, and institutions.

5.2 Facilitate 2 public meetings, 2 workshops, working sessions, digital tools, and targeted
outreach.

5.3 Guide and conduct a public bike audit and public walk audit along major and
neighborhood roadways, especially Yearling Road and Hamilton Road.

5.4 Document all engagement input and produce a synthesis of themes, priorities, and key
takeaways.

6. Project List and Action Plan Development

6.1 Develop a comprehensive list of proposed infrastructure improvements, corridor
concepts, and network enhancements.

6.2 Recommend supportive programs and policies advancing safety, accessibility, and
mode shift.

6.3 Create a transparent prioritization methodology incorporating safety, equity, demand,
feasibility, and cost.

6.4 Produce a prioritized project list with near-, mid-, and long-term implementation
phasing.

7. Priority Project Cut Sheets
7.1 Prepare standardized cut sheets for top priority projects identified through the
prioritization process.
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7.2 Each cut sheet shallinclude: project description, location map, conceptual layout or
typical section (as appropriate), estimated cost, anticipated benefits, constraints, and
implementation considerations.

7.3 Provide editable design files and GIS layers associated with each cut sheet.

8. Plan Document Development

8.1 Prepare a polished, publication-ready Active Transportation Plan consistent with ODOT
guidelines and grant requirements.

8.2 Organize the plan to include: vision and goals; engagement findings; existing
conditions; analyses; project recommendations; supportive programs; and
implementation strategies.

8.3 Incorporate maps, graphics, tables, and appendices that clearly communicate findings
and recommendations.

8.4 Deliver final plan documents, including all editable files, GIS data, and web-ready
assets.

Basic Deliverables

e Prepare Active Transportation Plan

e Prepare Key Plan Element drafts for residents and Planning Commission review

e Digitize new maps, input data, and create new GIS layers and maps.

e Produce all materials for public presentations.

e Provide digital, web-ready updates and drafts of the plan for website distribution.

e Produce and present final plan copies for approval and adoption by City Council.

e Provide the city all draft and final plan documents, final maps, and source data
files.

e Project Cut Sheets for the identified priority projects.

Administrative Efforts

Public Meetings

Planning Commission — Plan Recommendation Hearing
Whitehall City Council - Plan Adoption Hearing

Workshop Meeting
Plan Concept & Public Input
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Audits
Bike Audit — Public
Walk Audit — Whitehall Senior Center & Public

Administrative Updates
Kick-Off Meeting

Monthly Written Check-Ins
Monthly Coordination Meeting
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