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1. Question: The RFP states that proposals are limited to 20 pages. For purposes of the page limit, 
please clarify whether the following are included or excluded: cover letter, table of contents, resumes 
of key personnel, and client references.  
 

 Response: The 20-page limit applies to the complete proposal submission, including all 
required proposal content identified in the RFP. This includes the cover letter and 
materials provided to address proposal requirements, such as organizational 
qualifications, key personnel qualifications, resumes, and client references. Proposers 
are encouraged to organize their submissions in a manner that clearly addresses all 
required elements within the 20-page limit. 

 
 
2. Question: Can you please clarify if there is a minimum number of client references 

required?  
 
 Response: MORPC has not established a minimum number of client references. Proposers 

should provide the reference(s), including contact name(s) and telephone number(s), that 
best demonstrate relevant experience and qualifications for the scope of work described in 
the RFP. While multiple references are encouraged where applicable, a single relevant 
reference may be provided if it is most representative of the proposer’s experience. 

 
3. Question: Can you please clarify the level of detail required for the budget/cost proposal? 

For example, would the expected overall budget by task be sufficient?  
 
 Response: Yes. A budget that identifies the overall cost by major task or work element is 

sufficient. Proposers may include additional detail if desired; however, MORPC does not 
require a detailed line-item budget or extensive cost breakdown at the proposal stage.  

 
4. Question: The RFP states that proposals must be submitted in PDF format. May the 

proposal be submitted as multiple PDF files (e.g., technical proposal and cost proposal), or 
does MORPC require that all proposal materials be consolidated into a single PDF 
document?  

 
 Response: MORPC requests that all proposal materials be consolidated and submitted as a 

single PDF document. 
 



5. Question: Can MORPC clarify whether the Ownership of Products clause is intended to 
apply solely to project-specific deliverables and data developed under the contract, or 
whether MORPC also intends to obtain ownership of consultant pre-existing intellectual 
property, proprietary methodologies, software tools, source code, analytical frameworks, and 
related enhancements used in performance of the work?  

 
 Response: The Ownership of Products provision applies to project-specific deliverables, 

data, reports, and other materials prepared, developed, or created under or in connection 
with this project. MORPC does not intend to obtain ownership of a consultant’s pre-existing 
intellectual property, proprietary methodologies, software tools, source code, analytical 
frameworks, or other materials developed independently of this project. 

 
6. Question: What transportation and freight datasets, analytical platforms, and existing 

analyses will MORPC and/or ODOT make available to the selected consultant? This may 
include ODOT TIMS data, commodity-flow data, traffic-count and network-performance data, 
truck-parking data, crash/GIS data, and any available commercial platforms or datasets such 
as INRIX, or NPMRDS/RITIS. Where applicable, will these resources be available as 
raw/downloadable data, existing reports/analyses, or both? 

 
Response: MORPC will work with ODOT to provide the selected consultant with 
transportation, freight, economic, infrastructure, and geographic datasets used in 
TransportOhio 2026. Anticipated resources include ODOT TIMS and other ODOT datasets; 
federal, state, and economic data sources (e.g., BTS, FRA, USACE, USGS, ODNR, BEA, 
and EIA); and commercial datasets available to ODOT, including INRIX and ATRI. 
 
Data may be provided as raw datasets, GIS layers, dashboards, reports, or prior analyses, 
depending on availability and licensing restrictions. A final inventory of available resources 
and access procedures will be provided during project initiation. 
 

7. Question: For Task 3—Commodity-flow analysis: What level of geographic resolution is 
expected for the commodity-flow analysis? Is analysis using publicly available sources such 
as FHWA's Freight Analysis Framework (FAF) and Commodity Flow Survey (CFS), 
supplemented by MORPC/ODOT and regional data, acceptable, or does MORPC anticipate 
use of more granular proprietary commodity-flow data such as Transearch? 
 

 Response: MORPC anticipates that the commodity-flow analysis will be conducted at a 
geographic resolution appropriate to support the study's objectives. Publicly available 
sources such as FAF and CFS, supplemented by MORPC and ODOT data, are acceptable. 
Proprietary datasets such as Transearch are not required but may be proposed if they 
provide additional value. The selected consultant should recommend an appropriate 
analytical approach and level of geographic detail. 
 

8. Question: The RFP indicates that MORPC will provide data and GIS support. For Task 4, 
what analyses does MORPC anticipate conducting or supporting internally versus those 
expected to be performed independently by the consultant, particularly for truck volumes, 
congestion and reliability, bottleneck identification, first/last-mile connectivity, truck parking, 
and GIS-based network analysis? 

 
Response: MORPC has not established a fixed division of responsibilities for Task 4. As this 
is MORPC's first Regional Freight Plan, MORPC anticipates working with the selected 
consultant to determine the most effective allocation of analytical and GIS tasks based on 
project needs, consultant expertise, available data, and staff capabilities. Consultants should 
assume primary responsibility for completing the required analyses. 
 



9. Question: Will the selected consultant have access to MORPC's regional travel-demand 
model, socioeconomic/growth forecasts, and supporting model outputs? Where scenario 
modeling is needed for Task 6, does MORPC anticipate running model scenarios internally in 
collaboration with the consultant, or is the consultant expected to independently perform 
transportation-demand modeling? 

 
Response: MORPC anticipates providing access to relevant planning data, forecasts, and 
supporting model information as appropriate. However, the specific roles of MORPC and the 
selected consultant with respect to scenario analysis and transportation-demand modeling 
have not been predetermined. As this is MORPC's first Regional Freight Plan, MORPC 
expects to work collaboratively with the selected consultant to determine the most effective 
allocation of responsibilities based on project needs, available resources, consultant 
expertise, and staff capabilities. 
 

10. Question: Is the expectation for Task 5 a regional planning-level freight safety and hotspot 
assessment using available ODOT/MORPC crash and GIS data, or does MORPC anticipate 
a more detailed engineering-level safety analysis consistent with ODOT safety-study 
procedures? 
 

 Response: MORPC has not predetermined whether Task 5 will consist of a planning-level 
assessment, an engineering-level analysis, or a combination thereof. The selected consultant 
should recommend an appropriate approach based on project objectives, available data, and 
industry best practices, with the final methodology to be refined collaboratively with MORPC 
and ODOT during project initiation. 
 

11. Question: Is the intent of this project solely to use and analyze freight data in development of 
the Regional Freight Plan, or does MORPC also expect the consultant to develop or 
recommend an ongoing freight data management/sustainability framework? If the latter, does 
MORPC envision guidance for data categories and sources, organization/storage, update 
and verification procedures, update schedules, and ongoing maintenance of the data after 
completion of the plan? 
 

 Response: The primary intent of this project is to support development of the Regional 
Freight Plan through the use and analysis of freight-related data. However, MORPC has not 
predetermined the extent to which recommendations regarding long-term freight data 
management, maintenance, or sustainability may be included. As this is MORPC's first 
Regional Freight Plan, MORPC anticipates working with the selected consultant to determine 
whether additional guidance related to ongoing data needs, organization, updates, and 
maintenance would add value to the plan and its implementation. Proposers are encouraged 
to describe any recommended approaches. 
 

12. Question: Could MORPC confirm whether this will be a time and materials contract? 
 

 Response: MORPC does not specifically identify this as a time-and-materials contract in the 
RFP. However, the selected consultant will be required to complete the scope of work for a 
contract amount not to exceed $250,000. Proposers should develop their approach and 
budget accordingly. 
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