
Andy Volenik

Executive Director

Delaware County Transit

WELCOME



Delaware County 
Transit

Service Expansion Initiative 



Introduction to DCT

Board Members
• Chair: Bruce Luecke

• Sarah Huffman

• Ben Turner

• Jill Love

• Todd Miller

• Forest Wilson

• Darlene Magold

DCT by the Numbers

• 80 staff members

• 50 drivers

• 36 vehicles

• 2026 Operating Budget: $6.8 
million

• Facility is ~12,000 sq. ft. located 
in the southwest of the City of 
Delaware



DCT’s Core Services

FLEX Service

• Same-day service within a 
geographic area e.g. City of 
Delaware, and Sunbury

• $2 one way, with discounts for 
youth, elderly and disabled 
passengers

Demand Response Service

• “County-Wide” next day service

• Tiered fare system based on 
mileage:

• 0 – 10 miles: $8

• 11 – 20 miles: $17 

• > 20 miles: $29 

Google Play Apple App Store
Call to schedule: 740-363-3355



DCT’s Service 
Area

- City of Delaware FLEX – est. 
June 2020

- Sunbury/Galena FLEX – est. 
Oct. 2024

- Demand Response 
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DCT Decade of Ridership (est. for 2026)







DCT becomes a 
regional service
DCT’s proposed expansions of services with 
the 0.20% sales tax initiative:

- Microtransit service in Powell

- Microtransit service in Orange

- Express commuter service for Powell and 
Orange

- 7 day a week service in City of Delaware

- Same day Demand Response service

- New vehicles

- Renovate current site and pursue 
secondary site



Thank you!

https://www.delcotransit.com/
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