JUSTICE, EQUITY & BELONGING (JEB)

Training Offerings

INDIVIDUAL LEARNING OPTIONS
Cost $30/ Ind. pass

Racial Equity 101 online learning module (50 minutes)

This one-hour training video introduces the basics of understanding racism: how it manifests through social and
political institutions, in overt and hidden forms, now and throughout history.

By completing this training and associated companion guide, you’ll gain insight and tools to help you become an
active participant in the fight for equity.

Restorative Practices 101 online learning module (45 minutes)

This 45-minute training video explores the fundamentals of restorative practices: a process of centering community,
fostering an environment of mutual respect, and responding to instances of harm.

You’ll also learn to incorporate restorative approaches into your organization’s internal and external
operations and interactions.

Belonging 101 online learning module (coming soon)

LIVE WORKSHOPS BY TITLE

2-hour workshop with up to 40 participants, cost- $3,500/session

Restorative Practices: Centering Community Safety & Healing

This training explores the fundamentals of restorative practices: a process of centering community, fostering an
environment of mutual respect, and responding to instances of harm.

Through exercises and discussion, you will deepen your understanding of how restorative practices can benefit
relationships across your organization, personally and professionally.

You’ll also learn to incorporate restorative approaches into your organization’s internal and external operations and
interactions, and how to center accountability in efforts to repair harm and prevent harm from reoccurring. This
training guides you along the path of creating a restorative workplace that builds trust, community, and empathy.

Racial Equity Foundations & Applications

This interactive workshop session helps you understand the creation and history of our racial caste system here in the
US and make connections to inequities we see today. Through discussion and exercises, our facilitator will encourage
you to reflect on ways we internalize racism and the root causes of racial disparities. Participants are invited to
develop an individualized strategy for practicing anti-racism.

After your workshop, you’ll be prepared to identify and disrupt racism on an individual and institutional level. This
engagement offers the opportunity to dive deeper by customizing the focus of your session. System Focus Options:
Education, Housing, Policing/Legal, Health (Public or Clinical/Behavioral Tracks Available)
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Belonging: Beyond Inclusion

Through exercises and discussion, you will deepen your understanding of how harmful organizational norms and
other forms of organizational bias affect all of us in complex and often hidden ways.

This training session explores the concept of “intersectionality”: when a person or group’s racial, socioeconomic
status, gender, and other identities and experiences intersect in ways that augment power or amplify oppression.
Participants examine how microaggressions, exclusionary norms, and barriers to voice effect organizational morale,
retention, effectiveness and mission alignment.

Skilled facilitators guide participants through identifying behavior patterns and structural practices that conflict with
their stated values and leave with practical steps for individual alignment and effective allyship.

- Identify common forms of microaggressions and exclusionary behaviors (policies) that affect workplace culture.
- Recognize how barriers to power and participation affect morale, retention, and community effectiveness.
- Practice language and strategies for interrupting exclusion and supporting inclusive interactions.

- Develop skills and language to identify, discuss & challenge oppressive dominant culture norms constructively.

Belonging: Leading Across Difference

This belonging workshop provides an opportunity to transform mindsets away from traditional supervision ideology
towards more leadership, coaching and supportbased mindsets. Decisions around performance, feedback, and
accountability can bring about unintended impacts on equity, trust, and retention.

Those lower on the organizational charts are most impacted. These moments often occur quickly and can leave
people leaders unsure about how to respond in ways that are both effective and fair, balancing humanity with quality
of work. This workshop explores how bias and power dynamics show up in traditional management practices, and
how operating with more conscientious leadership can improve work quality and employee engagement.

Participants leave with clear strategies for setting expectations, giving feedback, addressing harm, and supporting
teams in ways that strengthen accountability, consistency, and equity.

- Recognize how leadership practices and systems of support influence employee work quality, engagement, and workplace
equity, and identify where bias can show up in performance management.

- Analyze how power, communication, and decision-making impact trust, accountability, and team dynamics.

- Apply restorative approaches to supervision, including proactive relationship-building and strategies for addressing harm
or conflict.

ORGANIZATIONAL CHANGE PLANNING RETREAT
3- 4-hour workshop with up to 20 participants, cost $5,000/session

Belonging: Towards Organizational Equity

In this three-hour workshop, facilitators lead participants through a structured conversation about the signs and
roles systems, policies, and behaviors play in shaping workplace culture. Participants explore stages of organizational
change toward multiculturalism, antiracism, and equity. Using tools and frameworks, teams assess their current
culture and identify priority areas for growth. Facilitators support participants in examining structural barriers and
behavioral patterns that influence participation, retention, and advancement.

The session includes dedicated planning time, making it well-suited for retreats and extended strategy conversations.
Teams identify measurable indicators of belonging aligned with mission, culture, and performance goals while
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mapping the most viable pathways for advancing organizational equity.
- Recognize indicators of bias and inequity within organizational systems and practices.

- Understand the stages organizations move through when working toward multiculturalism and equity through the Anti-
racism Multicultural Organizational Development Continuum.

- Analyze how policies, structures, and norms influence equity outcomes.

Identify pathways for advancing belonging and equity within organizations.

Develop next steps that align equity goals with organizational mission and culture.

Identify behavioral expectations and organizational practices that strengthen belonging (and retention if geared to hr).

Participants will explore strategies to align policies, workplace culture, and decision-making with equity.

FACILITATED CONVERSATIONS
90-minute session with up to 20 participants, cost $1,500

Roots & Reflections

Roots & Reflections complements our Racial Equity 101 video and creates a structured space where participants
examine their identity, values, and lived experiences, and how these factors shape workplace culture and

service delivery. Facilitators connect current social conditions to defining moments in our nation’s founding and
development, helping participants trace how historical systems influence present-day policies, patterns, and norms.
The format invites individuals to identify patterns that extend beyond personal perspective.

Participants explore how community histories continue to shape opportunities and access. The conversation can
be customized to align with specific service lines, sectors, and organizational priorities. Organizations leave with a
deeper shared understanding and an invitation for better mission alignment and equity-focused action.

- Explore how laws, policies, and historical events have shaped opportunities and outcomes in areas such as criminal law
and housing.

- Consider how ideas about identity and group membership have evolved over time and influenced community dynamics
and access to justice, opportunities, public services, and resources.

- Engage in discussions about fairness, accessibility and shared responsibility in building resilient and inclusive

communities.

Implicit bias & Cultural Humility

In this facilitated conversation, participants examine how implicit bias is formed, how it appears in day-to-day
interactions, and how it can influence decisions about ourselves, neighbors, and the people we serve. Using examples
from hiring practices, workplace evaluations, and communication, the session connects the idea of bias to situations
people encounter regularly. The primary objectives of this conversation are to help individuals recognize bias,
acknowledge its impact, and practice more cultural humility to reduce harm and promote belonging.

Avoiding & Disrupting Microaggressions

Some environments, language, and habits can carry unintended messages about identity, belonging, or competence.
These moments often happen quickly and can leave people unsure how to respond appropriately and in real time.
This workshop explores what microaggressions look like, how they affect individuals and teams, and why they

often go unaddressed. Participants work through examples and practice ways to respond and identify the harm
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microaggressions cause. Participants leave with practical language and approaches that support respect and
accountability in everyday interactions.

Identity, Opportunity, and Intersectionality

Every person carries multiple identities that shape how they move through the world and how others experience
them. These identities influence access to opportunity, safety, and belonging in different communities. Participants
will investigate the concepts of identity, privilege, and intersectionality in clear, practical terms.

Participants will map their own identities and connect how they shape experiences at work, in leadership, and in
nearly every interaction. The conversation focuses on a values-neutral approach where participants recognize diverse
experiences and lead with respect.

RESTORATIVE PRACTICES OFFERINGS & PATHWAYS

90-minute session with up to 20 participants, cost $1,500/session

Applied Practice: General

This applied practice session focuses on operationalizing restorative principles across supervision relationships,
service delivery, and policy. Participants apply restorative frameworks to real workplace/community scenarios
involving conflict, power, and accountability. The session strengthens skills for structuring conversations, meetings,
and response processes that preserve dignity while interrupting and addressing harm directly.

Applied practice allows for power analysis and informed decision-making patterns that shape outcomes. The
workshop emphasizes accountability, transparency, communication, and consistent follow-through. Participants
practice tools that support repair rather than or before escalation.

- Apply RP to workplace or community conflict scenarios.

— Structure circles and impromptu conversations that address harm while maintaining dignity and accountability.
- Analyze how power dynamics influence conflict and decision-making.

- Practice facilitation tools that support repair and dialogue before escalation.

- Identify ways restorative practices can be integrated into supervision, meetings, and policy.

Applied Practice: Facilitating Circles

This session prepares participants to design and facilitate structured listening sessions. Participants establish clear
agreements and define outcomes before dialogue begins. The workshop strengthens skills for facilitating across
differences and responding to emotional intensity. Participants practice guiding conversation toward clarity and
forward movement. The session emphasizes closing dialogue with defined next steps and accountability. Listening
circles become a strategic tool for engagement, feedback, repair, and team alignment. Organizations leave with
practical facilitation structures they can implement immediately.

- Design structured listening circles with clear agreements and goals.
- Practice facilitation techniques that support dialogue across differences.

- Learn how to guide discussions toward clarity and shared understanding that connects dialogue to action/accountability.
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Applied Practice: Cultivating Courage for Challenging Conversations

Interactions about harm, accountability, identity, and conflict often make for a challenging conversation. Maintaining
relationships and fears of miscommunication may make us avoid such conversations. This session builds the
confidence and skills needed to engage in honest conversations with clarity and respect. Participants explore how
fear, assumptions, and power dynamics influence how we approach challenging conversations. Through guided
exercises, participants practice language that keeps conversations grounded while still addressing tough issues
directly. The session emphasizes how listening, curiosity, and clear communication help maintain growth.

Applied Practice: Accountability & Repairing Harm

This working session establishes a clear process for addressing workplace harm through structured accountability.

Participants distinguish between interpersonal conflict, policy violations, and systemic harm. The session outlines

restorative response pathways that promote responsibility and corrective action. Teams develop harm repair plans
that define roles for impacted parties, responsible parties, and leadership.

The workshop strengthens internal accountability systems designed to prevent recurrence. Participants examine
how culture and policy can intersect in harmful patterns. Organizations leave with a harm repair framework draft that
supports a consistent, values-driven response to workplace harm.

Distinguish between interpersonal conflict, policy violations, and systemic harm.
Define roles for impacted parties, responsible parties, and leadership in harm repair processes.
Analyze how organizational culture and policy contribute to patterns of harm.

Explore frameworks for responding to workplace harm.

Applied Practice with Youth Serving Programs

This session equips youth-serving professionals to apply restorative practices in environments where safety,
accountability, and developmental growth intersect. Participants examine adultism, discipline patterns, and identify
alternatives to exclusionary responses.

The workshop addresses responses to conflict, behavioral incidents, and community safety concerns. Staff practice
facilitating restorative conversations (circle and interpersonal) that center youth voice and responsibility. The session
strengthens consistency in how teams respond to harm and disruption.

Participants identify structural factors that influence discipline disparities and develop org-specific response
strategies aligned with restorative values and commitments. Organizations leave with practical tools that support
safety while preserving dignity and belonging for young people.

- Apply restorative practices in youth-serving environments.
- Identify patterns of adultism and exclusionary discipline in youth programs.
- Facilitate restorative conversations with young people.

- Explore alternatives to punitive discipline approaches.

Applied Practice with People Leaders

This session prepares managers and supervisors to embed restorative principles into daily leadership practices.
Participants analyze how authority, decision-making, and communication patterns shape team culture. The workshop
provides frameworks for structuring meetings with shared norms and reciprocal accountability. Leaders practice
restorative check-ins and feedback loops that support communication, clarity, and trust.
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The session strengthens the capacity to address harm and performance concerns directly and constructively.
Participants identify supervision habits that reinforce hierarchy and develop alternatives rooted in shared
responsibility. Organizations benefit from clearer expectations, stronger communication, and respectful relationships.

- Analyze how leadership behaviors and communication patterns shape team culture.
- Practice restorative approaches for supervision and feedback.

- Identify leadership practices that strengthen trust and transparency.

Applied Practice: Organizational Integration for Executives

This executive-focused session aligns restorative practice with institutional strategy. Participants assess how policies,
performance systems, and governance structures influence accountability and power differentials. Leaders examine
how to embed restorative principles into measurable organizational standards.

The session supports the development of transparent accountability systems that reinforce equity commitments.
Participants clarify leadership roles in sustaining culture change and define executive-level actions that signal
institutional alignment. Organizations leave with a defined pathway for integrating restorative practice into core
operations.

- Evaluate how policies and org structures influence accountability.
- Connect restorative practices with institutional strategy and performance standards.

- Define actions that demonstrate organizational commitment to restorative principles.

JEB Facilitated Community Listening Circle

A facilitator-guided and structured space for sharing and hearing about different perspectives, better understanding
impact, and revealing opportunities for change and growth. Participants will practice active listening while they
deepen and broaden their awareness and empathy.

Insights gathered during the session might be used to help inform more effective and equitable responses as well
as inform community-centered decisions. Circles may be used in response to an incident or used for participatory
planning, feedback, and decision-making.

CONFLICT MEDIATION OFFERINGS

Cost determined on a case-by-case basis

Restorative Conflict Conferencing

This conflict mediation framework allows an act (unacceptable behavior) to be addressed after it has led to harm
or was misaligned with shared values and expectations. This is done while acknowledging the intrinsic worth of the
person(s) and their contribution to the community.

Our experienced and credentialed restorative practitioners are poised to help you effectively gather pertinent
information, assess harm, and guide small groups of people (2-6) through a process of empathy building, issue
clarification and planning for harm repair and reduction surrounding a single incident of harm.

You and the involved parties will walk away with a plan to implement repair, a better understanding of how to
restoratively mediate conflict and prevent similar incidents of harm from impacting your community in the future.
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Responsive Circle

One of the primary beliefs that undergirds Restorative Practices is the belief that everyone is deserving of safety and a
voice in decisions that impact them. When harm happens in a community setting, it is often complex and has rippling
effects on the community as a whole.

Responsive Circles provide supportive, courageous and non-confrontational opportunities for larger groups impacted
by an incident of harm and/or more chronic and systemic harm, to voice their experiences and have their perspectives
and recommendations heard by those responsible for harm repair and reduction.

Our skilled facilitators are ready to co-create with you a process by which you can be more attuned and responsive to
harm happening in your community.

Justice Equity & Belonging Program Managers
Phyl Flanagan - pflanagan@ywcacolumbus.org
Danielle Boyd - dboyd@ywcacolumbus.org
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